
Q1: Choose your Continuum of Care Code: (TX-607) Texas Balance of State CoC

Q2: If you serve a Balance of State CoC, which counties
is this update for?

Bell, Coryell

Q3: If you are submitting a plan for CA-600, what is the
SPA number associated with your update?

Respondent skipped this
question

Q4: Contact Information
Name Lisa Lozano
Organization Families In Crisis
Email Address ficinchprp@earthlink.net

Q5: Does your community have a written plan to end
Veteran homelessness?

No

Q6: If you answered "Yes" to the previous question,
have community stakeholders (e.g. local VA Medical
Center, VA, SSVF grantees, etc.) provided input into the
plan development and implementation? 

Respondent skipped this
question

Q7: Who is the CoC point of contact?
Name: Caitlin Bayer
Email: caitlin@thn.org
Organization: Texas Homeless Network
Phone #: 512-861-2192
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Q8: Are representatives from the following VA funded programs present at community planning
meetings/events?

Strategic Meetings
Case
Conferencing/Mast
er List

HUD and Veterans Affairs Supportive Housing (HUD-VASH) No Yes

Healthcare for Homeless Veterans (HCHV) No Yes

Grant and Per Diem (GPD) VAMC Liaison No No

Grant and Per Diem (GPD) Providers No No

Community Resource and Referral Center (CRRC) No No

Domiciliary Care for Veterans (VA-Dom) No Yes

Veterans Justice Outreach (VJO) No No

Safe Haven No No

Q9: What types of data are community providers able to
share with their local VA Medical Center(s)? (Select all
that apply)

Client-level information (e.g. data from the HMIS
system; includes identifying information such as the
key elements for the by name/master list)

Q10: What types of data can local VA Medical Center
staff share with community providers? (Select all that
apply)

Client-level information (e.g. data from the HOMES
system such as key elements for the by name/master
list)

Q11: Does your community have a standardized Release
of Information (ROI) form for data sharing between the
 local VA Medical Center(s) and other relevant
stakeholders?

Yes

Q12: If VA and non-VA homeless assistance providers
are not able to share/receive data, which of the following
would be helpful? (Select all that apply)

Respondent skipped this
question

Q13: Is there a community-wide coordinated
entry/assessment process for Veterans? Note:
Participation in coordinated entry is a requirement of the
SSVF program.  

No

Q14: Who is lead point of contact for coordinated entry?
Name: Sophia Checa
Organization: Texas Homeless Network
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: 512-861-6286
Email: sophia@thn.org

Q15: Is the HUD-VASH program integrated into
coordinated entry?

N/A

Q16: If the answer was "Yes" to the previous question,
please select the response that best describes this
integration:

Respondent skipped this
question
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Q17: Is the GPD program integrated into coordinated
entry?

N/A

Q18: If the answer to the previous question was "Yes",
please select the response that best describes this
integration:

Respondent skipped this
question

Q19: Is GPD providing bridge housing in the
community? (Please note that they must have submitted
a change of scope to the GPD Program Office or are
currently in the process to select "Yes".)

N/A

Q20: Please list the GPD providers currently serving
your community.

Respondent skipped this
question

Q21: Have any GPD providers in your community
submitted a change of scope to the GPD Program
Office?

No

Q22: If "No" to question 21, are any GPD providers
planning to submit a change of scope?

No

Q23: Does the community have a master list? Yes

Q24: If "Yes" to the previous question, is the list one
complete document (not multiple parts)?

Yes

Q25: Who manages the master list?
Name: Lisa Lozano
Role: SSVF Program Coordinator
Organization: Families In Crisis
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF

Q26: Does your list have the following elements? (Select
all that apply.)

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)

Q27: How often do you meet to review and
update the master list?

Bi-weekly

Q28: Currently what are your community’s top 3
priorities for ending Veteran homelessness?

Master List development.,

Increase use of SSVF rapid re-housing to close gaps.
,

CoC engagement in planning efforts

PAGE 4: Part 3: Master List
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Q29: What types of meetings does your community have?

(no label)

Case Conferences Bi-Weekly

Strategic Planning/CoordinationMeetings (Bigger Picture) No meetings occur.

Q30: When are your next three strategic planning/coordination meetings? (Include date, time)

Meeting 1 06/08/2016 09:30 AM,

Meeting 2 06/22/2016 09:30 AM,

Meeting 3 07/06/2016 09:30 AM

Q31: Would you like your Regional Coordinator and/or
TA representative to participate in one of these
meetings?

No

Q32: Has your community decided to pursue the federal
partners’ process?

Yes

Q33: If the answer to the previous question was "No",
why have you decided not to pursue the process?

Respondent skipped this
question

Q34: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q35: If the answer to Question 34 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q36: List any technical assistance needs. (Select all that
apply.)

Respondent skipped this
question

Q37: Has your community begun sustainability planning
efforts?

No

PAGE 6: Part 5: Federal Criteria/Benchmarks and Support
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Q38: What resource gaps (if any) have you identified that
may hinder sustainability? Select all that apply

Need for additional prevention/rapid re-housing funds
(non-SSVF)
,

Need for additional HUD-VASH vouchers,

Need for additional Section 8 (non-VA) housing
vouchers
,

Need for additional VA funded prevention/rapid re-
housing (SSVF)
,

Need for additional permanent supportive housing
resources (VA and/or non-VA)
,

Need for affordable, permanent housing options,

Funding for other intensive case management
services for RRH Veterans currently housed but at-
risk of returning to homelessness.
,

Unknown - sustainability planning has not yet begun
for this community.

Q39: Does your community currently have Priority 1 (aka
“Surge”) SSVF funding?

No

Q40: If the answer to the previous question is “yes”,
does your community have adequate funding resources
in place to sustain your system when “surge” funding
ends?

Respondent skipped this
question

Q41: Does your community regularly follow-up with
rapid re-housing clients to ensure housing stabilization?

Yes

Q42: Do you have a system in place to ensure rapid re-
housing clients experiencing new housing crises are
routed to prevention/other stabilization services?

Yes,

If yes, please describe this process.
Referrals to other community agencies and the use of
other funding that we have
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Q1: Choose your Continuum of Care Code: (TX-624) Wichita Falls/Wise, Palo Pinto, Wichita,
Archer Counties CoC

Q2: If you serve a Balance of State CoC, which counties
is this update for?

Respondent skipped this
question

Q3: If you are submitting a plan for CA-600, what is the
SPA number associated with your update?

Respondent skipped this
question

Q4: Contact Information
Name Melissa Rankin
Organization Catholic Charities Fort Worth
Email Address mrankin@ccdofw.org

Q5: Does your community have a written plan to end
Veteran homelessness?

No

Q6: If you answered "Yes" to the previous question,
have community stakeholders (e.g. local VA Medical
Center, VA, SSVF grantees, etc.) provided input into the
plan development and implementation? 

Respondent skipped this
question

Q7: Who is the CoC point of contact?
Name: Steve Sparks
Email: steve@faithmissionwf@org
Organization: Wichita Falls Faith Mission
Phone #: 940.723.5663
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Started:Started:  Thursday, May 26, 2016 5:55:24 AMThursday, May 26, 2016 5:55:24 AM
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Q8: Are representatives from the following VA funded programs present at community planning
meetings/events?

Strategic Meetings
Case
Conferencing/Mast
er List

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Not Applicable Not Applicable

Healthcare for Homeless Veterans (HCHV) No No

Grant and Per Diem (GPD) VAMC Liaison Not Applicable Not Applicable

Grant and Per Diem (GPD) Providers Not Applicable Not Applicable

Community Resource and Referral Center (CRRC) Not Applicable Not Applicable

Domiciliary Care for Veterans (VA-Dom) Not Applicable Not Applicable

Veterans Justice Outreach (VJO) Not Applicable Not Applicable

Safe Haven Not Applicable Not Applicable

Q9: What types of data are community providers able to
share with their local VA Medical Center(s)? (Select all
that apply)

Aggregate performance information (e.g. housing
placement numbers; length of time homeless, does
not include identifying information)

Q10: What types of data can local VA Medical Center
staff share with community providers? (Select all that
apply)

Aggregate performance information (e.g. HUD-VASH
placement numbers; length of time homeless, GPD
information, does not include identifying information

Q11: Does your community have a standardized Release
of Information (ROI) form for data sharing between the
 local VA Medical Center(s) and other relevant
stakeholders?

No

Q12: If VA and non-VA homeless assistance providers
are not able to share/receive data, which of the following
would be helpful? (Select all that apply)

Assistance getting buy-in from other community
stakeholders to share data.

Q13: Is there a community-wide coordinated
entry/assessment process for Veterans? Note:
Participation in coordinated entry is a requirement of the
SSVF program.  

No

Q14: Who is lead point of contact for coordinated entry?
Name: Steve Sparks
Organization: steve@faithmissionwf.org
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: 940.723.5663
Email: steve@faithmissionwf.org

Q15: Is the HUD-VASH program integrated into
coordinated entry?

N/A

Q16: If the answer was "Yes" to the previous question,
please select the response that best describes this
integration:

Respondent skipped this
question
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Q17: Is the GPD program integrated into coordinated
entry?

N/A

Q18: If the answer to the previous question was "Yes",
please select the response that best describes this
integration:

Respondent skipped this
question

Q19: Is GPD providing bridge housing in the
community? (Please note that they must have submitted
a change of scope to the GPD Program Office or are
currently in the process to select "Yes".)

N/A

Q20: Please list the GPD providers currently serving
your community.

Respondent skipped this
question

Q21: Have any GPD providers in your community
submitted a change of scope to the GPD Program
Office?

No

Q22: If "No" to question 21, are any GPD providers
planning to submit a change of scope?

No

Q23: Does the community have a master list? No

Q24: If "Yes" to the previous question, is the list one
complete document (not multiple parts)?

Respondent skipped this
question

Q25: Who manages the master list? Respondent skipped this
question

Q26: Does your list have the following elements? (Select
all that apply.)

Respondent skipped this
question

Q27: How often do you meet to review and
update the master list?

Respondent skipped this
question

Q28: Currently what are your community’s top 3
priorities for ending Veteran homelessness?

Master List development., Data sharing,

CoC engagement in planning efforts

Q29: What types of meetings does your community have?

(no label)

Case Conferences Weekly

Strategic Planning/CoordinationMeetings (Bigger Picture) Monthly

PAGE 4: Part 3: Master List
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Q30: When are your next three strategic planning/coordination meetings? (Include date, time)

Meeting 1 07/12/2016 10:00 AM,

Meeting 2 09/13/2016 10:00 AM,

Meeting 3 11/08/2016 10:00 AM

Q31: Would you like your Regional Coordinator and/or
TA representative to participate in one of these
meetings?

No

Q32: Has your community decided to pursue the federal
partners’ process?

No

Q33: If the answer to the previous question was "No",
why have you decided not to pursue the process?

We do not feel we can meet the criteria/benchmarks.

Q34: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q35: If the answer to Question 34 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q36: List any technical assistance needs. (Select all that
apply.)

Assistance with by name list ,

Assistance with data sharing between VA and
community and/or data tracking.
,

Assistance with understanding the federal criteria
and benchmarks
,

Assistance with CoC/stakeholder engagement

Q37: Has your community begun sustainability planning
efforts?

No

Q38: What resource gaps (if any) have you identified that
may hinder sustainability? Select all that apply

Need for additional prevention/rapid re-housing funds
(non-SSVF)
,

Funding for other intensive case management
services for RRH Veterans currently housed but at-
risk of returning to homelessness.

Q39: Does your community currently have Priority 1 (aka
“Surge”) SSVF funding?

No

PAGE 6: Part 5: Federal Criteria/Benchmarks and Support
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Q40: If the answer to the previous question is “yes”,
does your community have adequate funding resources
in place to sustain your system when “surge” funding
ends?

Respondent skipped this
question

Q41: Does your community regularly follow-up with
rapid re-housing clients to ensure housing stabilization?

Yes

Q42: Do you have a system in place to ensure rapid re-
housing clients experiencing new housing crises are
routed to prevention/other stabilization services?

Yes,

If yes, please describe this process.
If a Veteran is experiencing new housing crises, he or
she may contact his or her case manager or call 2-1-1
to be referred to resources.
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Q1: Choose your Continuum of Care Code: (TX-607) Texas Balance of State CoC

Q2: If you serve a Balance of State CoC, which counties
is this update for?

Denton

Q3: If you are submitting a plan for CA-600, what is the
SPA number associated with your update?

Respondent skipped this
question

Q4: Contact Information
Name Melissa Rankin
Organization Catholic Charities Fort Worth
Email Address mrankin@ccdofw.org

Q5: Does your community have a written plan to end
Veteran homelessness?

Yes

Q6: If you answered "Yes" to the previous question,
have community stakeholders (e.g. local VA Medical
Center, VA, SSVF grantees, etc.) provided input into the
plan development and implementation? 

Yes

Q7: Who is the CoC point of contact?
Name: Caitlin Bayer
Email: caitlin@thn.org
Organization: Texas Homeless Network
Phone #: 512.861.2192

COMPLETECOMPLETE
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Last Modified:Last Modified:  Thursday, May 26, 2016 6:22:48 AMThursday, May 26, 2016 6:22:48 AM
Time Spent:Time Spent:  00:12:4100:12:41
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Q8: Are representatives from the following VA funded programs present at community planning
meetings/events?

Strategic Meetings
Case
Conferencing/Mast
er List

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Not Applicable Not Applicable

Healthcare for Homeless Veterans (HCHV) No No

Grant and Per Diem (GPD) VAMC Liaison Not Applicable Not Applicable

Grant and Per Diem (GPD) Providers Not Applicable Not Applicable

Community Resource and Referral Center (CRRC) Not Applicable Not Applicable

Domiciliary Care for Veterans (VA-Dom) Not Applicable Not Applicable

Veterans Justice Outreach (VJO) Not Applicable Not Applicable

Safe Haven Not Applicable Not Applicable

Q9: What types of data are community providers able to
share with their local VA Medical Center(s)? (Select all
that apply)

Aggregate performance information (e.g. housing
placement numbers; length of time homeless, does
not include identifying information)

Q10: What types of data can local VA Medical Center
staff share with community providers? (Select all that
apply)

Aggregate performance information (e.g. HUD-VASH
placement numbers; length of time homeless, GPD
information, does not include identifying information

Q11: Does your community have a standardized Release
of Information (ROI) form for data sharing between the
 local VA Medical Center(s) and other relevant
stakeholders?

Yes

Q12: If VA and non-VA homeless assistance providers
are not able to share/receive data, which of the following
would be helpful? (Select all that apply)

Respondent skipped this
question

Q13: Is there a community-wide coordinated
entry/assessment process for Veterans? Note:
Participation in coordinated entry is a requirement of the
SSVF program.  

Yes

Q14: Who is lead point of contact for coordinated entry?
Name: Sophia Checa
Organization: Texas Homeless Network
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: 512.861.6286
Email: sophia@thn.org

Q15: Is the HUD-VASH program integrated into
coordinated entry?

N/A

Q16: If the answer was "Yes" to the previous question,
please select the response that best describes this
integration:

Respondent skipped this
question
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Q17: Is the GPD program integrated into coordinated
entry?

N/A

Q18: If the answer to the previous question was "Yes",
please select the response that best describes this
integration:

Respondent skipped this
question

Q19: Is GPD providing bridge housing in the
community? (Please note that they must have submitted
a change of scope to the GPD Program Office or are
currently in the process to select "Yes".)

N/A

Q20: Please list the GPD providers currently serving
your community.

Respondent skipped this
question

Q21: Have any GPD providers in your community
submitted a change of scope to the GPD Program
Office?

No

Q22: If "No" to question 21, are any GPD providers
planning to submit a change of scope?

No

Q23: Does the community have a master list? No

Q24: If "Yes" to the previous question, is the list one
complete document (not multiple parts)?

Respondent skipped this
question

Q25: Who manages the master list? Respondent skipped this
question

Q26: Does your list have the following elements? (Select
all that apply.)

Respondent skipped this
question

Q27: How often do you meet to review and
update the master list?

Respondent skipped this
question

Q28: Currently what are your community’s top 3
priorities for ending Veteran homelessness?

Master List development., Data sharing,

CoC engagement in planning efforts

Q29: What types of meetings does your community have?

(no label)

Case Conferences Weekly

Strategic Planning/CoordinationMeetings (Bigger Picture) Monthly

PAGE 4: Part 3: Master List
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Q30: When are your next three strategic planning/coordination meetings? (Include date, time)

Meeting 1 06/29/2016 03:00 PM,

Meeting 2 07/27/2016 03:00 PM,

Meeting 3 08/31/2016 03:00 PM

Q31: Would you like your Regional Coordinator and/or
TA representative to participate in one of these
meetings?

No

Q32: Has your community decided to pursue the federal
partners’ process?

No

Q33: If the answer to the previous question was "No",
why have you decided not to pursue the process?

We do not feel we can meet the criteria/benchmarks.

Q34: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q35: If the answer to Question 34 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q36: List any technical assistance needs. (Select all that
apply.)

Assistance with by name list ,

Assistance with data sharing between VA and
community and/or data tracking.
,

Assistance with sustainability planning,

Assistance with CoC/stakeholder engagement

Q37: Has your community begun sustainability planning
efforts?

Yes

Q38: What resource gaps (if any) have you identified that
may hinder sustainability? Select all that apply

Need for additional prevention/rapid re-housing funds
(non-SSVF)
,

Need for additional HUD-VASH vouchers,

Need for affordable, permanent housing options,

Funding for other intensive case management
services for RRH Veterans currently housed but at-
risk of returning to homelessness.
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Q39: Does your community currently have Priority 1 (aka
“Surge”) SSVF funding?

No

Q40: If the answer to the previous question is “yes”,
does your community have adequate funding resources
in place to sustain your system when “surge” funding
ends?

Respondent skipped this
question

Q41: Does your community regularly follow-up with
rapid re-housing clients to ensure housing stabilization?

No

Q42: Do you have a system in place to ensure rapid re-
housing clients experiencing new housing crises are
routed to prevention/other stabilization services?

Yes,

If yes, please describe this process.
When veteran calls in need, he or she may call
previous case manager or 2-1-1 and will immediately
be routed to services
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Q1: Choose your Continuum of Care Code: (TX-607) Texas Balance of State CoC

Q2: If you serve a Balance of State CoC, which counties
is this update for?

Brooks, Cameron, Dimmit, Duval, Edwards, Frio, 
Hidalgo, Kenedy, Kinney, La Salle, Maverick, Real, 
Starr, Uvalde, Val Verde, Webb, Willacy, Zapata and 
Zavala Counties

Q3: If you are submitting a plan for CA-600, what is the
SPA number associated with your update?

n/a

Q4: Contact Information
Name Melissa Escamilla
Organization Family Endeavors
Email Address mescamilla@familyendeavors.org

Q5: Does your community have a written plan to end
Veteran homelessness?

No

Q6: If you answered "Yes" to the previous question,
have community stakeholders (e.g. local VA Medical
Center, VA, SSVF grantees, etc.) provided input into the
plan development and implementation? 

Respondent skipped this
question

Q7: Who is the CoC point of contact?
Name: Caitlin Bayer
Email: caitlin@thn.org
Organization: Texas Homeless Network
Phone #: 1-512-861-2192

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Friday, May 27, 2016 12:34:13 PMFriday, May 27, 2016 12:34:13 PM
Last Modified:Last Modified:  Friday, May 27, 2016 2:20:04 PMFriday, May 27, 2016 2:20:04 PM
Time Spent:Time Spent:  01:45:5101:45:51
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Q8: Are representatives from the following VA funded programs present at community planning
meetings/events?

Strategic Meetings
Case
Conferencing/Mast
er List

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes Yes

Healthcare for Homeless Veterans (HCHV) No No

Grant and Per Diem (GPD) VAMC Liaison Not Applicable Not Applicable

Grant and Per Diem (GPD) Providers Not Applicable Not Applicable

Community Resource and Referral Center (CRRC) No No

Domiciliary Care for Veterans (VA-Dom) No No

Veterans Justice Outreach (VJO) No No

Safe Haven Not Applicable Not Applicable

Q9: What types of data are community providers able to
share with their local VA Medical Center(s)? (Select all
that apply)

Client-level information (e.g. data from the HMIS
system; includes identifying information such as the
key elements for the by name/master list)

Q10: What types of data can local VA Medical Center
staff share with community providers? (Select all that
apply)

Client-level information (e.g. data from the HOMES
system such as key elements for the by name/master
list)
,

Aggregate performance information (e.g. HUD-VASH
placement numbers; length of time homeless, GPD
information, does not include identifying information

Q11: Does your community have a standardized Release
of Information (ROI) form for data sharing between the
 local VA Medical Center(s) and other relevant
stakeholders?

Yes

Q12: If VA and non-VA homeless assistance providers
are not able to share/receive data, which of the following
would be helpful? (Select all that apply)

A copy of the HUD/VA Guidance on data sharing and
HMIS.
,

Sample ROIs and MOUs that other communities
have used.
,

Assistance getting buy-in from other community
stakeholders to share data.

Q13: Is there a community-wide coordinated
entry/assessment process for Veterans? Note:
Participation in coordinated entry is a requirement of the
SSVF program.  

Yes
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Q14: Who is lead point of contact for coordinated entry?
Name: Sophia Checa
Organization: Texas Homeless Network
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: 1-512-861-6286
Email: sophia@thn.org

Q15: Is the HUD-VASH program integrated into
coordinated entry?

Yes

Q16: If the answer was "Yes" to the previous question,
please select the response that best describes this
integration:

HUD-VASH receives referrals from coordinated entry
but also allows for direct entry into their program
through other means

Q17: Is the GPD program integrated into coordinated
entry?

N/A

Q18: If the answer to the previous question was "Yes",
please select the response that best describes this
integration:

Respondent skipped this
question

Q19: Is GPD providing bridge housing in the
community? (Please note that they must have submitted
a change of scope to the GPD Program Office or are
currently in the process to select "Yes".)

N/A

Q20: Please list the GPD providers currently serving
your community.

Respondent skipped this
question

Q21: Have any GPD providers in your community
submitted a change of scope to the GPD Program
Office?

No

Q22: If "No" to question 21, are any GPD providers
planning to submit a change of scope?

No

Q23: Does the community have a master list? Yes

Q24: If "Yes" to the previous question, is the list one
complete document (not multiple parts)?

No

Q25: Who manages the master list?
Name: Melissa Escamilla
Role: Program Manager
Organization: Family Endeavors
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF

PAGE 4: Part 3: Master List
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Q26: Does your list have the following elements? (Select
all that apply.)

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)
,

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

Q27: How often do you meet to review and
update the master list?

Monthly

Q28: Currently what are your community’s top 3
priorities for ending Veteran homelessness?

Increase use of SSVF rapid re-housing to close gaps.
,

Sustainability: Evaluating data on a regular basis to
track any new trends, make modifications, and
assess sustainability
,

Increasing permanent housing options (e.g. landlord
engagement, etc.)

Q29: What types of meetings does your community have?

(no label)

Case Conferences No meetings occur.

Strategic Planning/CoordinationMeetings (Bigger Picture) Monthly

Q30: When are your next three strategic planning/coordination meetings? (Include date, time)

Meeting 1 06/17/2016 9:30 AM,

Meeting 2 06/21/2016 2:00 PM

Q31: Would you like your Regional Coordinator and/or
TA representative to participate in one of these
meetings?

No

Q32: Has your community decided to pursue the federal
partners’ process?

Yes

Q33: If the answer to the previous question was "No",
why have you decided not to pursue the process?

Respondent skipped this
question

Q34: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

PAGE 5: Part 4: Meetings and Strategy

PAGE 6: Part 5: Federal Criteria/Benchmarks and Support

19 / 89

Community Planning - June Submission



Q35: If the answer to Question 34 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q36: List any technical assistance needs. (Select all that
apply.)

Assistance with data sharing between VA and
community and/or data tracking.
,

Assistance with CoC/stakeholder engagement

Q37: Has your community begun sustainability planning
efforts?

Yes

Q38: What resource gaps (if any) have you identified that
may hinder sustainability? Select all that apply

Need for additional prevention/rapid re-housing funds
(non-SSVF)
,

Need for RRH Waiver to serve higher proportion of
prevention clients in SSVF
,

Need for additional HUD-VASH vouchers,

Need for additional Section 8 (non-VA) housing
vouchers
,

Need for additional VA funded prevention/rapid re-
housing (SSVF)
,

Need for income support / financial management
services (e.g. Rep Payee)
,

Need for additional permanent supportive housing
resources (VA and/or non-VA)
,

Need for affordable, permanent housing options,

Funding for other intensive case management
services for RRH Veterans currently housed but at-
risk of returning to homelessness.
,
Other (please specify)
Guarantee funds with non-disclosure agreement to
landlord. Community Funding

Q39: Does your community currently have Priority 1 (aka
“Surge”) SSVF funding?

Yes

PAGE 7: Part 6: Sustainability
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Q40: If the answer to the previous question is “yes”,
does your community have adequate funding resources
in place to sustain your system when “surge” funding
ends?

No,

If the answer is “no”, please explain.
There is no other rapid rehousing provider for veteran
services and no other SSVF service provider for our
region. Currently rapid rehousing is available for the
general population however the funds would be very
limited and do not cover the full coverage area that
encompasses SSVF. In some counties there is no
community resources available leaving a gap in
services. Rapid Rehousing providers such as some
shelters are overwhelmed with the general population.

Q41: Does your community regularly follow-up with
rapid re-housing clients to ensure housing stabilization?

Yes

Q42: Do you have a system in place to ensure rapid re-
housing clients experiencing new housing crises are
routed to prevention/other stabilization services?

No
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Q1: Choose your Continuum of Care Code: (TX-607) Texas Balance of State CoC

Q2: If you serve a Balance of State CoC, which counties
is this update for?

Brown, Callahan, Coke, Coleman, Comanche, Eastland, 
Fisher, Haskell, Howard,Jones, Kent, Know, McCulloch, 
Mills, Mitchell, Nolan, Runnels, San Saba, Scurry, 
Shakelford, Stephens, Stonewall, Taylor, Throckmorton 
and Tom Green

Q3: If you are submitting a plan for CA-600, what is the
SPA number associated with your update?

Respondent skipped this
question

Q4: Contact Information
Name Alex Koons
Organization West Central Texas Regional Foundation
Email Address akoons@westcentraltexas.org

Q5: Does your community have a written plan to end
Veteran homelessness?

Yes

Q6: If you answered "Yes" to the previous question,
have community stakeholders (e.g. local VA Medical
Center, VA, SSVF grantees, etc.) provided input into the
plan development and implementation? 

Yes

Q7: Who is the CoC point of contact?
Name: Mary Dodson
Email: mary@thn.org
Organization: THN
Phone #: 512-861-2192

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Friday, May 27, 2016 3:53:41 PMFriday, May 27, 2016 3:53:41 PM
Last Modified:Last Modified:  Friday, May 27, 2016 4:10:10 PMFriday, May 27, 2016 4:10:10 PM
Time Spent:Time Spent:  00:16:2800:16:28
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Q8: Are representatives from the following VA funded programs present at community planning
meetings/events?

Strategic Meetings
Case
Conferencing/Mast
er List

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes Yes

Healthcare for Homeless Veterans (HCHV) Yes Yes

Grant and Per Diem (GPD) VAMC Liaison Not Applicable Not Applicable

Grant and Per Diem (GPD) Providers Not Applicable Not Applicable

Community Resource and Referral Center (CRRC) Yes Yes

Domiciliary Care for Veterans (VA-Dom) Yes No

Veterans Justice Outreach (VJO) Yes No

Safe Haven Yes Not Applicable

Q9: What types of data are community providers able to
share with their local VA Medical Center(s)? (Select all
that apply)

Client-level information (e.g. data from the HMIS
system; includes identifying information such as the
key elements for the by name/master list)
,

Aggregate performance information (e.g. housing
placement numbers; length of time homeless, does
not include identifying information)

Q10: What types of data can local VA Medical Center
staff share with community providers? (Select all that
apply)

Client-level information (e.g. data from the HOMES
system such as key elements for the by name/master
list)
,

Aggregate performance information (e.g. HUD-VASH
placement numbers; length of time homeless, GPD
information, does not include identifying information

Q11: Does your community have a standardized Release
of Information (ROI) form for data sharing between the
 local VA Medical Center(s) and other relevant
stakeholders?

Yes

Q12: If VA and non-VA homeless assistance providers
are not able to share/receive data, which of the following
would be helpful? (Select all that apply)

Respondent skipped this
question

Q13: Is there a community-wide coordinated
entry/assessment process for Veterans? Note:
Participation in coordinated entry is a requirement of the
SSVF program.  

Yes
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Q14: Who is lead point of contact for coordinated entry?
Name: John Meier
Organization: West Central Texas Regional Foundation
Organization Type (VAMC, CoC, SSVF Grantee, etc.) SSVF
Phone #: 325-672-8544
Email: jmeier@westcentraltexas.org

Q15: Is the HUD-VASH program integrated into
coordinated entry?

Yes

Q16: If the answer was "Yes" to the previous question,
please select the response that best describes this
integration:

HUD-VASH receives referrals from coordinated entry
but also allows for direct entry into their program
through other means

Q17: Is the GPD program integrated into coordinated
entry?

N/A

Q18: If the answer to the previous question was "Yes",
please select the response that best describes this
integration:

Respondent skipped this
question

Q19: Is GPD providing bridge housing in the
community? (Please note that they must have submitted
a change of scope to the GPD Program Office or are
currently in the process to select "Yes".)

N/A

Q20: Please list the GPD providers currently serving your community.
List of Agency Names No GPD program in our area

Q21: Have any GPD providers in your community
submitted a change of scope to the GPD Program
Office?

No

Q22: If "No" to question 21, are any GPD providers
planning to submit a change of scope?

No

Q23: Does the community have a master list? Yes

Q24: If "Yes" to the previous question, is the list one
complete document (not multiple parts)?

Yes

Q25: Who manages the master list?
Name: John Meier
Role: Lead Case Manager
Organization: West Central Texas Regional Foundation
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF

PAGE 4: Part 3: Master List
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Q26: Does your list have the following elements? (Select
all that apply.)

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)
,

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

Q27: How often do you meet to review and
update the master list?

Monthly

Q28: Currently what are your community’s top 3
priorities for ending Veteran homelessness?

Data sharing, CoC engagement in planning efforts,

Increasing permanent housing options (e.g. landlord
engagement, etc.)

Q29: What types of meetings does your community have?

(no label)

Case Conferences Weekly

Strategic Planning/CoordinationMeetings (Bigger Picture) Monthly

Q30: When are your next three strategic planning/coordination meetings? (Include date, time)

Meeting 1 7/14/2016 10:30 AM,

Meeting 2 9/8/2016 10:30 AM

Q31: Would you like your Regional Coordinator and/or
TA representative to participate in one of these
meetings?

No

Q32: Has your community decided to pursue the federal
partners’ process?

Yes

Q33: If the answer to the previous question was "No",
why have you decided not to pursue the process?

Respondent skipped this
question

Q34: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q35: If the answer to Question 34 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q36: List any technical assistance needs. (Select all that
apply.)

Respondent skipped this
question

PAGE 5: Part 4: Meetings and Strategy
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Q37: Has your community begun sustainability planning
efforts?

Yes

Q38: What resource gaps (if any) have you identified that
may hinder sustainability? Select all that apply

Need for additional Section 8 (non-VA) housing
vouchers
,

Need for affordable, permanent housing options

Q39: Does your community currently have Priority 1 (aka
“Surge”) SSVF funding?

No

Q40: If the answer to the previous question is “yes”,
does your community have adequate funding resources
in place to sustain your system when “surge” funding
ends?

Respondent skipped this
question

Q41: Does your community regularly follow-up with
rapid re-housing clients to ensure housing stabilization?

Yes

Q42: Do you have a system in place to ensure rapid re-
housing clients experiencing new housing crises are
routed to prevention/other stabilization services?

Yes,

If yes, please describe this process.
1) Case Manager reviews clients current situation and
may assist and advocate on referrals to community
partners for possible assistance based on client's
current situation. 2) RRH Veterans are re-enrolled if
necessary for case management services and
referrals for possible TFA assistance under the
Homeless Prevention category.

PAGE 7: Part 6: Sustainability
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Q1: Choose your Continuum of Care Code: (TX-601) Fort Worth/Arlington/Tarrant County CoC

Q2: If you serve a Balance of State CoC, which counties
is this update for?

Respondent skipped this
question

Q3: If you are submitting a plan for CA-600, what is the
SPA number associated with your update?

Respondent skipped this
question

Q4: Contact Information
Name Melissa Rankin
Organization Catholic Charities Fort Worth
Email Address mrankin@ccdofw.org

Q5: Does your community have a written plan to end
Veteran homelessness?

Yes

Q6: If you answered "Yes" to the previous question,
have community stakeholders (e.g. local VA Medical
Center, VA, SSVF grantees, etc.) provided input into the
plan development and implementation? 

Yes

Q7: Who is the CoC point of contact?
Name: Otis Thornton
Email: otis@ahomewithhope.org
Organization: Tarrant County Homeless Coalition
Phone #: 817.509.3635

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Friday, May 27, 2016 6:24:08 PMFriday, May 27, 2016 6:24:08 PM
Last Modified:Last Modified:  Friday, May 27, 2016 6:39:35 PMFriday, May 27, 2016 6:39:35 PM
Time Spent:Time Spent:  00:15:2700:15:27
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Q8: Are representatives from the following VA funded programs present at community planning
meetings/events?

Strategic Meetings
Case
Conferencing/Mast
er List

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes Yes

Healthcare for Homeless Veterans (HCHV) No No

Grant and Per Diem (GPD) VAMC Liaison No No

Grant and Per Diem (GPD) Providers Yes Yes

Community Resource and Referral Center (CRRC) No No

Domiciliary Care for Veterans (VA-Dom) No No

Veterans Justice Outreach (VJO) No No

Safe Haven No No

Q9: What types of data are community providers able to
share with their local VA Medical Center(s)? (Select all
that apply)

Aggregate performance information (e.g. housing
placement numbers; length of time homeless, does
not include identifying information)

Q10: What types of data can local VA Medical Center
staff share with community providers? (Select all that
apply)

Aggregate performance information (e.g. HUD-VASH
placement numbers; length of time homeless, GPD
information, does not include identifying information

Q11: Does your community have a standardized Release
of Information (ROI) form for data sharing between the
 local VA Medical Center(s) and other relevant
stakeholders?

Yes

Q12: If VA and non-VA homeless assistance providers
are not able to share/receive data, which of the following
would be helpful? (Select all that apply)

Respondent skipped this
question

Q13: Is there a community-wide coordinated
entry/assessment process for Veterans? Note:
Participation in coordinated entry is a requirement of the
SSVF program.  

Yes

Q14: Who is lead point of contact for coordinated entry?
Name: Carolyn Currey
Organization: Tarrant County Homeless Coalition
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: 817.509.3635
Email: carolyn@ahomewithhope.org

Q15: Is the HUD-VASH program integrated into
coordinated entry?

Yes

Q16: If the answer was "Yes" to the previous question,
please select the response that best describes this
integration:

HUD-VASH receives referrals from coordinated entry
but also allows for direct entry into their program
through other means
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Q17: Is the GPD program integrated into coordinated
entry?

Yes

Q18: If the answer to the previous question was "Yes",
please select the response that best describes this
integration:

GPD receives referrals from coordinated entry but also
allows for direct entry into their program through other
means

Q19: Is GPD providing bridge housing in the
community? (Please note that they must have submitted
a change of scope to the GPD Program Office or are
currently in the process to select "Yes".)

Yes

Q20: Please list the GPD providers currently serving your community.
List of Agency Names Presbyterian Night Shelter, MHMR
Total Number of Beds 94

Q21: Have any GPD providers in your community
submitted a change of scope to the GPD Program
Office?

No

Q22: If "No" to question 21, are any GPD providers
planning to submit a change of scope?

No

Q23: Does the community have a master list? Yes

Q24: If "Yes" to the previous question, is the list one
complete document (not multiple parts)?

Yes

Q25: Who manages the master list?
Name: Carolyn Curry
Role: CoC Planning Director
Organization: Tarrant County Homeless Coalition
Organization Type (VAMC, CoC, SSVF Grantee, etc.): CoC

Q26: Does your list have the following elements? (Select
all that apply.)

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)
,

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

Q27: How often do you meet to review and
update the master list?

Bi-weekly

PAGE 4: Part 3: Master List
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Q28: Currently what are your community’s top 3
priorities for ending Veteran homelessness?

Sustainability: Developing written policies and
procedures to maintain the master list and case
conference processes
,

Designing the system to meet federal benchmark
criteria.
,

Increasing permanent housing options (e.g. landlord
engagement, etc.)

Q29: What types of meetings does your community have?

(no label)

Case Conferences Bi-Weekly

Strategic Planning/CoordinationMeetings (Bigger Picture) Bi-Weekly

Q30: When are your next three strategic planning/coordination meetings? (Include date, time)

Meeting 1 06/7/2016 3:00 PM,

Meeting 2 6/21/2016 3:00 PM,

Meeting 3 7/5/2016 3:00 PM

Q31: Would you like your Regional Coordinator and/or
TA representative to participate in one of these
meetings?

No

Q32: Has your community decided to pursue the federal
partners’ process?

No

Q33: If the answer to the previous question was "No",
why have you decided not to pursue the process?

We do not feel we can meet the criteria/benchmarks.

Q34: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q35: If the answer to Question 34 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q36: List any technical assistance needs. (Select all that
apply.)

Respondent skipped this
question

PAGE 5: Part 4: Meetings and Strategy
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Q37: Has your community begun sustainability planning
efforts?

Yes

Q38: What resource gaps (if any) have you identified that
may hinder sustainability? Select all that apply

Need for additional prevention/rapid re-housing funds
(non-SSVF)
,

Need for RRH Waiver to serve higher proportion of
prevention clients in SSVF
,

Need for additional HUD-VASH vouchers,

Need for affordable, permanent housing options,

Funding for other intensive case management
services for RRH Veterans currently housed but at-
risk of returning to homelessness.

Q39: Does your community currently have Priority 1 (aka
“Surge”) SSVF funding?

Yes

Q40: If the answer to the previous question is “yes”,
does your community have adequate funding resources
in place to sustain your system when “surge” funding
ends?

Yes

Q41: Does your community regularly follow-up with
rapid re-housing clients to ensure housing stabilization?

Yes

Q42: Do you have a system in place to ensure rapid re-
housing clients experiencing new housing crises are
routed to prevention/other stabilization services?

Yes,

If yes, please describe this process.
Through the coordinated assessment and direct
referrals, SSVF and the VA are the first responders
when the community identifies a veteran in need of
housing stabilization services.
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Q1: Choose your Continuum of Care Code: (TX-500) San Antonio/Bexar County CoC

Q2: If you serve a Balance of State CoC, which counties
is this update for?

Comal, Guadalupe, Kerr, Bandera, Medina, Kendall, 
Hays, Gonzales, Lavaca, DeWitt, Atascosa, Karnes

Q3: If you are submitting a plan for CA-600, what is the
SPA number associated with your update?

Respondent skipped this
question

Q4: Contact Information
Name Bobby Ehrig
Organization Family Endeavors, Inc
Email Address behrig@familyendeavors.org

Q5: Does your community have a written plan to end
Veteran homelessness?

Yes

Q6: If you answered "Yes" to the previous question,
have community stakeholders (e.g. local VA Medical
Center, VA, SSVF grantees, etc.) provided input into the
plan development and implementation? 

Yes

Q7: Who is the CoC point of contact?
Name: Bill Hubbard
Email: billhubbard@sarahomeless.org
Organization: South Alamo Regional Alliance for the

Homeless (SARAH)
Phone #: 210-220-2382

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Tuesday, May 31, 2016 1:15:54 PMTuesday, May 31, 2016 1:15:54 PM
Last Modified:Last Modified:  Tuesday, May 31, 2016 2:00:28 PMTuesday, May 31, 2016 2:00:28 PM
Time Spent:Time Spent:  00:44:3400:44:34
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Q8: Are representatives from the following VA funded programs present at community planning
meetings/events?

Strategic Meetings
Case
Conferencing/Mast
er List

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes Yes

Healthcare for Homeless Veterans (HCHV) Yes Yes

Grant and Per Diem (GPD) VAMC Liaison Yes Yes

Grant and Per Diem (GPD) Providers Yes Yes

Community Resource and Referral Center (CRRC) Not Applicable Not Applicable

Domiciliary Care for Veterans (VA-Dom) Yes Yes

Veterans Justice Outreach (VJO) Yes Yes

Safe Haven Yes Yes

Q9: What types of data are community providers able to
share with their local VA Medical Center(s)? (Select all
that apply)

Client-level information (e.g. data from the HMIS
system; includes identifying information such as the
key elements for the by name/master list)
,

Aggregate performance information (e.g. housing
placement numbers; length of time homeless, does
not include identifying information)

Q10: What types of data can local VA Medical Center
staff share with community providers? (Select all that
apply)

Client-level information (e.g. data from the HOMES
system such as key elements for the by name/master
list)
,

Aggregate performance information (e.g. HUD-VASH
placement numbers; length of time homeless, GPD
information, does not include identifying information

Q11: Does your community have a standardized Release
of Information (ROI) form for data sharing between the
 local VA Medical Center(s) and other relevant
stakeholders?

Yes

Q12: If VA and non-VA homeless assistance providers
are not able to share/receive data, which of the following
would be helpful? (Select all that apply)

Respondent skipped this
question

Q13: Is there a community-wide coordinated
entry/assessment process for Veterans? Note:
Participation in coordinated entry is a requirement of the
SSVF program.  

Yes
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Q14: Who is lead point of contact for coordinated entry?
Name: Katie Vela
Organization: SARAH
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: 210-220-2382
Email: katievela@sarahomeless.org

Q15: Is the HUD-VASH program integrated into
coordinated entry?

Yes

Q16: If the answer was "Yes" to the previous question,
please select the response that best describes this
integration:

HUD-VASH receives referrals from coordinated entry
but also allows for direct entry into their program
through other means

Q17: Is the GPD program integrated into coordinated
entry?

Yes

Q18: If the answer to the previous question was "Yes",
please select the response that best describes this
integration:

GPD receives referrals from coordinated entry but also
allows for direct entry into their program through other
means

Q19: Is GPD providing bridge housing in the
community? (Please note that they must have submitted
a change of scope to the GPD Program Office or are
currently in the process to select "Yes".)

Yes

Q20: Please list the GPD providers currently serving your community.
List of Agency Names American GI Forum NVOP
Total Number of Beds 80

Q21: Have any GPD providers in your community
submitted a change of scope to the GPD Program
Office?

Yes,

If "Yes", please list the agency names.
American GI Forum NVOP

Q22: If "No" to question 21, are any GPD providers
planning to submit a change of scope?

Respondent skipped this
question

Q23: Does the community have a master list? Yes

Q24: If "Yes" to the previous question, is the list one
complete document (not multiple parts)?

Yes

Q25: Who manages the master list?
Name: Marc Wonder
Role: Veteran Homeless Program Manager
Organization: City of San Antonio
Organization Type (VAMC, CoC, SSVF Grantee, etc.): Government

PAGE 4: Part 3: Master List
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Q26: Does your list have the following elements? (Select
all that apply.)

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)
,

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

Q27: How often do you meet to review and
update the master list?

Bi-weekly

Q28: Currently what are your community’s top 3
priorities for ending Veteran homelessness?

Sustainability: Developing written policies and
procedures to maintain the master list and case
conference processes
,

Sustainability: Evaluating data on a regular basis to
track any new trends, make modifications, and
assess sustainability
,

Establishing a coordinated intake/entry system.

Q29: What types of meetings does your community have?

(no label)

Case Conferences Bi-Weekly

Strategic Planning/CoordinationMeetings (Bigger Picture) Monthly

Q30: When are your next three strategic planning/coordination meetings? (Include date, time)

Meeting 1 06/06/2106 10:00 AM,

Meeting 2 06/14/2016 1:00 PM,

Meeting 3 06/16/2016 10:00 AM

Q31: Would you like your Regional Coordinator and/or
TA representative to participate in one of these
meetings?

No

Q32: Has your community decided to pursue the federal
partners’ process?

Yes

Q33: If the answer to the previous question was "No",
why have you decided not to pursue the process?

Respondent skipped this
question

PAGE 5: Part 4: Meetings and Strategy
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Q34: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Yes

Q35: If the answer to Question 34 was "Yes", please provide the date the claim was submitted and its current
status (pending, approved, denied).
Date: March 31, 2016
Status: APPROVED and declared

Q36: List any technical assistance needs. (Select all that
apply.)

Respondent skipped this
question

Q37: Has your community begun sustainability planning
efforts?

Yes

Q38: What resource gaps (if any) have you identified that
may hinder sustainability? Select all that apply

Need for additional prevention/rapid re-housing funds
(non-SSVF)
,

Need for additional HUD-VASH vouchers,

Need for additional VA funded prevention/rapid re-
housing (SSVF)
,

Need for affordable, permanent housing options,

Funding for other intensive case management
services for RRH Veterans currently housed but at-
risk of returning to homelessness.

Q39: Does your community currently have Priority 1 (aka
“Surge”) SSVF funding?

No

Q40: If the answer to the previous question is “yes”,
does your community have adequate funding resources
in place to sustain your system when “surge” funding
ends?

Respondent skipped this
question

Q41: Does your community regularly follow-up with
rapid re-housing clients to ensure housing stabilization?

Yes

PAGE 7: Part 6: Sustainability
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Q42: Do you have a system in place to ensure rapid re-
housing clients experiencing new housing crises are
routed to prevention/other stabilization services?

Yes,

If yes, please describe this process.
Each agency, including both SSVF programs, has
systems in place when continued needs are identified.
Clients are contact as far out from exit as 180 days
and are provided assistance regardless of enrollment
status. Those who require re-enrollment are screened,
and if approved, provided a more intensive program of
support including strong connection to resources that
they may not have accessed previously. Those in
need but deemed ineligible, are quickly assessed and
other community options are obtained including state
Veteran grants and currently funded private donor
grants for Veteran homelessness. All immediately
identified homeless Veterans are quickly housed and
external resources to maintain the Housing First
model of support are implemented as appropriate.
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Q1: Choose your Continuum of Care Code: (TX-604) Waco/McLennan County CoC

Q2: If you serve a Balance of State CoC, which counties
is this update for?

N/A

Q3: If you are submitting a plan for CA-600, what is the
SPA number associated with your update?

N/A

Q4: Contact Information
Name Bridget Gooden
Organization Family Endeavors, Inc
Email Address bgooden@familyendeavors.org

Q5: Does your community have a written plan to end
Veteran homelessness?

Yes

Q6: If you answered "Yes" to the previous question,
have community stakeholders (e.g. local VA Medical
Center, VA, SSVF grantees, etc.) provided input into the
plan development and implementation? 

Yes

Q7: Who is the CoC point of contact?
Name: Teri R. Holtkamp
Email: TeriH@wacotx.gov
Organization: City of Waco
Phone #: 254-750-5656

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Wednesday, June 01, 2016 11:03:22 PMWednesday, June 01, 2016 11:03:22 PM
Last Modified:Last Modified:  Wednesday, June 01, 2016 11:20:54 PMWednesday, June 01, 2016 11:20:54 PM
Time Spent:Time Spent:  00:17:3200:17:32
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Q8: Are representatives from the following VA funded programs present at community planning
meetings/events?

Strategic Meetings
Case
Conferencing/Mast
er List

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes Yes

Healthcare for Homeless Veterans (HCHV) Yes Yes

Grant and Per Diem (GPD) VAMC Liaison Yes Yes

Grant and Per Diem (GPD) Providers Yes Yes

Community Resource and Referral Center (CRRC) Yes Yes

Domiciliary Care for Veterans (VA-Dom) Yes Yes

Veterans Justice Outreach (VJO) No No

Safe Haven Not Applicable Not Applicable

Q9: What types of data are community providers able to
share with their local VA Medical Center(s)? (Select all
that apply)

Client-level information (e.g. data from the HMIS
system; includes identifying information such as the
key elements for the by name/master list)
,

Aggregate performance information (e.g. housing
placement numbers; length of time homeless, does
not include identifying information)

Q10: What types of data can local VA Medical Center
staff share with community providers? (Select all that
apply)

Client-level information (e.g. data from the HOMES
system such as key elements for the by name/master
list)

Q11: Does your community have a standardized Release
of Information (ROI) form for data sharing between the
 local VA Medical Center(s) and other relevant
stakeholders?

Yes

Q12: If VA and non-VA homeless assistance providers
are not able to share/receive data, which of the following
would be helpful? (Select all that apply)

Sample ROIs and MOUs that other communities
have used.
,

Training related to security/privacy and the ability to
share data with an outside source that is not the VA
(e.g. transmission of PII over VA networks/systems).

Q13: Is there a community-wide coordinated
entry/assessment process for Veterans? Note:
Participation in coordinated entry is a requirement of the
SSVF program.  

Yes
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Q14: Who is lead point of contact for coordinated entry?
Name: Christy Plemons
Organization: City of Waco
Organization Type (VAMC, CoC, SSVF Grantee, etc.) Municipality
Phone #: 254-750-5443
Email: CPlemons@wacotx.gov

Q15: Is the HUD-VASH program integrated into
coordinated entry?

Yes

Q16: If the answer was "Yes" to the previous question,
please select the response that best describes this
integration:

HUD-VASH receives referrals from coordinated entry
but also allows for direct entry into their program
through other means

Q17: Is the GPD program integrated into coordinated
entry?

N/A

Q18: If the answer to the previous question was "Yes",
please select the response that best describes this
integration:

Respondent skipped this
question

Q19: Is GPD providing bridge housing in the
community? (Please note that they must have submitted
a change of scope to the GPD Program Office or are
currently in the process to select "Yes".)

N/A

Q20: Please list the GPD providers currently serving your community.
List of Agency Names MHMR - Respite Center
Total Number of Beds 5

Q21: Have any GPD providers in your community
submitted a change of scope to the GPD Program
Office?

No

Q22: If "No" to question 21, are any GPD providers
planning to submit a change of scope?

No

Q23: Does the community have a master list? Yes

Q24: If "Yes" to the previous question, is the list one
complete document (not multiple parts)?

Yes

Q25: Who manages the master list?
Name: Mike Ormsby, interim
Role: HCHV Outreach, GPD Liaison
Organization: Doris Miller VAMC
Organization Type (VAMC, CoC, SSVF Grantee, etc.): VAMC

PAGE 4: Part 3: Master List
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Q26: Does your list have the following elements? (Select
all that apply.)

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)

Q27: How often do you meet to review and
update the master list?

Monthly

Q28: Currently what are your community’s top 3
priorities for ending Veteran homelessness?

Increase use of SSVF rapid re-housing to close gaps.
,

Sustainability: Ensuring that at least 1 party (most
likely the CoC) is responsible for maintaining the goal
of ending Veteran homelessness and codifying this
into CoC governance structure
,

Sustainability: Evaluating data on a regular basis to
track any new trends, make modifications, and
assess sustainability

Q29: What types of meetings does your community have?

(no label)

Case Conferences Monthly

Strategic Planning/CoordinationMeetings (Bigger Picture) Monthly

Q30: When are your next three strategic planning/coordination meetings? (Include date, time)

Meeting 1 06/09/2016 11:30 AM,

Meeting 2 07/14/2016 11:30 AM,

Meeting 3 08/11/2016 11:30 AM

Q31: Would you like your Regional Coordinator and/or
TA representative to participate in one of these
meetings?

No

Q32: Has your community decided to pursue the federal
partners’ process?

Yes

Q33: If the answer to the previous question was "No",
why have you decided not to pursue the process?

Respondent skipped this
question

Q34: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Yes

PAGE 5: Part 4: Meetings and Strategy

PAGE 6: Part 5: Federal Criteria/Benchmarks and Support

41 / 89

Community Planning - June Submission



Q35: If the answer to Question 34 was "Yes", please provide the date the claim was submitted and its current
status (pending, approved, denied).
Date: 12/29/15
Status: Updating form

Q36: List any technical assistance needs. (Select all that
apply.)

Respondent skipped this
question

Q37: Has your community begun sustainability planning
efforts?

Yes

Q38: What resource gaps (if any) have you identified that
may hinder sustainability? Select all that apply

Need for additional prevention/rapid re-housing funds
(non-SSVF)
,

Need for additional HUD-VASH vouchers,

Need for additional Section 8 (non-VA) housing
vouchers
,

Need for additional permanent supportive housing
resources (VA and/or non-VA)
,

Need for affordable, permanent housing options,

Funding for other intensive case management
services for RRH Veterans currently housed but at-
risk of returning to homelessness.

Q39: Does your community currently have Priority 1 (aka
“Surge”) SSVF funding?

No

Q40: If the answer to the previous question is “yes”,
does your community have adequate funding resources
in place to sustain your system when “surge” funding
ends?

Respondent skipped this
question

Q41: Does your community regularly follow-up with
rapid re-housing clients to ensure housing stabilization?

No

Q42: Do you have a system in place to ensure rapid re-
housing clients experiencing new housing crises are
routed to prevention/other stabilization services?

Yes,

If yes, please describe this process.
SSVF and the VA are the first responders when the
shelters or other community organizations identify a
veteran in need of housing stabilization services.

PAGE 7: Part 6: Sustainability
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Q1: Choose your Continuum of Care Code: (TX-607) Texas Balance of State CoC

Q2: If you serve a Balance of State CoC, which counties
is this update for?

Cooke, Grayson, Hood, Johnson, Ellis, Erath, 
Montague, Wise, Jack, Bosque, Hill

Q3: If you are submitting a plan for CA-600, what is the
SPA number associated with your update?

N/A

Q4: Contact Information
Name Bridget Gooden
Organization Family Endeavors, Inc
Email Address bgooden@familyendeavors.org

Q5: Does your community have a written plan to end
Veteran homelessness?

No

Q6: If you answered "Yes" to the previous question,
have community stakeholders (e.g. local VA Medical
Center, VA, SSVF grantees, etc.) provided input into the
plan development and implementation? 

Respondent skipped this
question

Q7: Who is the CoC point of contact?
Name: Caitlin Bayer
Email: caitlin@thn.org
Organization: Texas Homeless Network
Phone #: 512-861-2192

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Wednesday, June 01, 2016 11:22:07 PMWednesday, June 01, 2016 11:22:07 PM
Last Modified:Last Modified:  Wednesday, June 01, 2016 11:33:59 PMWednesday, June 01, 2016 11:33:59 PM
Time Spent:Time Spent:  00:11:5200:11:52

PAGE 2: Part 1: Demographics

PAGE 3: Part 2: Coordination

#9

43 / 89

Community Planning - June Submission



Q8: Are representatives from the following VA funded programs present at community planning
meetings/events?

Strategic Meetings
Case
Conferencing/Mast
er List

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Not Applicable Not Applicable

Healthcare for Homeless Veterans (HCHV) Not Applicable Not Applicable

Grant and Per Diem (GPD) VAMC Liaison Not Applicable Not Applicable

Grant and Per Diem (GPD) Providers Not Applicable Not Applicable

Community Resource and Referral Center (CRRC) Not Applicable Not Applicable

Domiciliary Care for Veterans (VA-Dom) Not Applicable Not Applicable

Veterans Justice Outreach (VJO) Not Applicable Not Applicable

Safe Haven Not Applicable Not Applicable

Q9: What types of data are community providers able to
share with their local VA Medical Center(s)? (Select all
that apply)

Client-level information (e.g. data from the HMIS
system; includes identifying information such as the
key elements for the by name/master list)
,

Aggregate performance information (e.g. housing
placement numbers; length of time homeless, does
not include identifying information)

Q10: What types of data can local VA Medical Center
staff share with community providers? (Select all that
apply)

Client-level information (e.g. data from the HOMES
system such as key elements for the by name/master
list)
,

Aggregate performance information (e.g. HUD-VASH
placement numbers; length of time homeless, GPD
information, does not include identifying information

Q11: Does your community have a standardized Release
of Information (ROI) form for data sharing between the
 local VA Medical Center(s) and other relevant
stakeholders?

No

Q12: If VA and non-VA homeless assistance providers
are not able to share/receive data, which of the following
would be helpful? (Select all that apply)

Sample ROIs and MOUs that other communities
have used.
,

Assistance getting buy-in from the local VA Medical
Center(s) to share data.

Q13: Is there a community-wide coordinated
entry/assessment process for Veterans? Note:
Participation in coordinated entry is a requirement of the
SSVF program.  

No

44 / 89

Community Planning - June Submission



Q14: Who is lead point of contact for coordinated entry?
Name: Sophia Checa
Organization: Texas Homeless Network
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: 512-861-6286
Email: sophie@thn.org

Q15: Is the HUD-VASH program integrated into
coordinated entry?

N/A

Q16: If the answer was "Yes" to the previous question,
please select the response that best describes this
integration:

Respondent skipped this
question

Q17: Is the GPD program integrated into coordinated
entry?

N/A

Q18: If the answer to the previous question was "Yes",
please select the response that best describes this
integration:

Respondent skipped this
question

Q19: Is GPD providing bridge housing in the
community? (Please note that they must have submitted
a change of scope to the GPD Program Office or are
currently in the process to select "Yes".)

N/A

Q20: Please list the GPD providers currently serving your community.
List of Agency Names N/A

Q21: Have any GPD providers in your community
submitted a change of scope to the GPD Program
Office?

No,

If "Yes", please list the agency names. N/A

Q22: If "No" to question 21, are any GPD providers
planning to submit a change of scope?

No,

If "Yes", please provide the agency name. N/A

Q23: Does the community have a master list? No

Q24: If "Yes" to the previous question, is the list one
complete document (not multiple parts)?

Respondent skipped this
question

Q25: Who manages the master list?
Name: N/A

Q26: Does your list have the following elements? (Select
all that apply.)

Respondent skipped this
question

Q27: How often do you meet to review and
update the master list?

Respondent skipped this
question

PAGE 4: Part 3: Master List
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Q28: Currently what are your community’s top 3
priorities for ending Veteran homelessness?

Master List development.,

CoC engagement in planning efforts,

Increasing permanent housing options (e.g. landlord
engagement, etc.)

Q29: What types of meetings does your community have?

(no label)

Case Conferences No meetings occur.

Strategic Planning/CoordinationMeetings (Bigger Picture) No meetings occur.

Q30: When are your next three strategic
planning/coordination meetings? (Include date, time)

Respondent skipped this
question

Q31: Would you like your Regional Coordinator and/or
TA representative to participate in one of these
meetings?

No

Q32: Has your community decided to pursue the federal
partners’ process?

No

Q33: If the answer to the previous question was "No",
why have you decided not to pursue the process?

We do not feel we can meet the criteria/benchmarks.

Q34: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q35: If the answer to Question 34 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q36: List any technical assistance needs. (Select all that
apply.)

Assistance with by name list

Q37: Has your community begun sustainability planning
efforts?

No

Q38: What resource gaps (if any) have you identified that
may hinder sustainability? Select all that apply

No resource gaps have been identified at this time.

Q39: Does your community currently have Priority 1 (aka
“Surge”) SSVF funding?

No

PAGE 5: Part 4: Meetings and Strategy
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Q40: If the answer to the previous question is “yes”,
does your community have adequate funding resources
in place to sustain your system when “surge” funding
ends?

Respondent skipped this
question

Q41: Does your community regularly follow-up with
rapid re-housing clients to ensure housing stabilization?

Yes

Q42: Do you have a system in place to ensure rapid re-
housing clients experiencing new housing crises are
routed to prevention/other stabilization services?

Yes,

If yes, please describe this process.
SSVF is the first responder when the VA, shelter or
other community organization identifies a veteran in
need of housing stabilization services.
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Q1: Choose your Continuum of Care Code: (TX-503) Austin/Travis County CoC

Q2: If you serve a Balance of State CoC, which counties
is this update for?

Respondent skipped this
question

Q3: If you are submitting a plan for CA-600, what is the
SPA number associated with your update?

Respondent skipped this
question

Q4: Contact Information
Name Megan Podowski
Organization Caritas of Austin
Email Address mpodowski@caritasofaustin.org

Q5: Does your community have a written plan to end
Veteran homelessness?

Yes

Q6: If you answered "Yes" to the previous question,
have community stakeholders (e.g. local VA Medical
Center, VA, SSVF grantees, etc.) provided input into the
plan development and implementation? 

Yes

Q7: Who is the CoC point of contact?
Name: Niki Paul
Email: nikipaul@austinecho.org
Organization: ECHO
Phone #: 860-301-0112

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Thursday, June 02, 2016 2:35:18 PMThursday, June 02, 2016 2:35:18 PM
Last Modified:Last Modified:  Thursday, June 02, 2016 2:54:55 PMThursday, June 02, 2016 2:54:55 PM
Time Spent:Time Spent:  00:19:3600:19:36
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Q8: Are representatives from the following VA funded programs present at community planning
meetings/events?

Strategic Meetings
Case
Conferencing/Mast
er List

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes Yes

Healthcare for Homeless Veterans (HCHV) Yes Yes

Grant and Per Diem (GPD) VAMC Liaison Yes Yes

Grant and Per Diem (GPD) Providers Yes Yes

Community Resource and Referral Center (CRRC) Not Applicable Not Applicable

Domiciliary Care for Veterans (VA-Dom) Not Applicable Not Applicable

Veterans Justice Outreach (VJO) Not Applicable Not Applicable

Safe Haven Yes Yes

Q9: What types of data are community providers able to
share with their local VA Medical Center(s)? (Select all
that apply)

Client-level information (e.g. data from the HMIS
system; includes identifying information such as the
key elements for the by name/master list)
,

Aggregate performance information (e.g. housing
placement numbers; length of time homeless, does
not include identifying information)

Q10: What types of data can local VA Medical Center
staff share with community providers? (Select all that
apply)

Client-level information (e.g. data from the HOMES
system such as key elements for the by name/master
list)
,

Aggregate performance information (e.g. HUD-VASH
placement numbers; length of time homeless, GPD
information, does not include identifying information

Q11: Does your community have a standardized Release
of Information (ROI) form for data sharing between the
 local VA Medical Center(s) and other relevant
stakeholders?

Yes

Q12: If VA and non-VA homeless assistance providers
are not able to share/receive data, which of the following
would be helpful? (Select all that apply)

Respondent skipped this
question

Q13: Is there a community-wide coordinated
entry/assessment process for Veterans? Note:
Participation in coordinated entry is a requirement of the
SSVF program.  

Yes
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Q14: Who is lead point of contact for coordinated entry?
Name: Preston Petty
Organization: ECHO
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: 972-948-9519
Email: prestonpetty@austinecho.org

Q15: Is the HUD-VASH program integrated into
coordinated entry?

Yes

Q16: If the answer was "Yes" to the previous question,
please select the response that best describes this
integration:

The community’s assessment is used for all Veterans,
regardless of point of entry to determine need

Q17: Is the GPD program integrated into coordinated
entry?

Yes

Q18: If the answer to the previous question was "Yes",
please select the response that best describes this
integration:

GPD receives referrals from coordinated entry but also
allows for direct entry into their program through other
means

Q19: Is GPD providing bridge housing in the
community? (Please note that they must have submitted
a change of scope to the GPD Program Office or are
currently in the process to select "Yes".)

No

Q20: Please list the GPD providers currently serving your community.
List of Agency Names Community Partnership for the Homeless
Total Number of Beds 32

Q21: Have any GPD providers in your community
submitted a change of scope to the GPD Program
Office?

No

Q22: If "No" to question 21, are any GPD providers
planning to submit a change of scope?

No

Q23: Does the community have a master list? Yes

Q24: If "Yes" to the previous question, is the list one
complete document (not multiple parts)?

Yes

Q25: Who manages the master list?
Name: Preston Petty
Role: Coordinated Assessment Program Director
Organization: ECHO
Organization Type (VAMC, CoC, SSVF Grantee, etc.): CoC

PAGE 4: Part 3: Master List
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Q26: Does your list have the following elements? (Select
all that apply.)

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)
,

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

Q27: How often do you meet to review and
update the master list?

Weekly

Q28: Currently what are your community’s top 3
priorities for ending Veteran homelessness?

Sustainability: Evaluating data on a regular basis to
track any new trends, make modifications, and
assess sustainability
,

GPD change of scope. ,

Increasing permanent housing options (e.g. landlord
engagement, etc.)

Q29: What types of meetings does your community have?

(no label)

Case Conferences Weekly

Strategic Planning/CoordinationMeetings (Bigger Picture) Bi-Weekly

Q30: When are your next three strategic planning/coordination meetings? (Include date, time)

Meeting 1 06/13/2016 10:00 AM,

Meeting 2 06/27/2016 10:00 AM,

Meeting 3 7/11/2016 10:00 AM

Q31: Would you like your Regional Coordinator and/or
TA representative to participate in one of these
meetings?

Yes,

If you selected "Yes" please provide the call In
information
TBD

Q32: Has your community decided to pursue the federal
partners’ process?

Yes

Q33: If the answer to the previous question was "No",
why have you decided not to pursue the process?

Respondent skipped this
question

PAGE 5: Part 4: Meetings and Strategy
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Q34: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Yes

Q35: If the answer to Question 34 was "Yes", please provide the date the claim was submitted and its current
status (pending, approved, denied).
Date: March 24, 2016
Status: Pending

Q36: List any technical assistance needs. (Select all that
apply.)

Assistance with sustainability planning

Q37: Has your community begun sustainability planning
efforts?

Yes

Q38: What resource gaps (if any) have you identified that
may hinder sustainability? Select all that apply

Need for additional prevention/rapid re-housing funds
(non-SSVF)
,

Need for additional HUD-VASH vouchers,

Need for additional Section 8 (non-VA) housing
vouchers
,

Need for additional VA funded prevention/rapid re-
housing (SSVF)
,

Need for affordable, permanent housing options,

Funding for other intensive case management
services for RRH Veterans currently housed but at-
risk of returning to homelessness.

Q39: Does your community currently have Priority 1 (aka
“Surge”) SSVF funding?

Yes

Q40: If the answer to the previous question is “yes”,
does your community have adequate funding resources
in place to sustain your system when “surge” funding
ends?

No,

If the answer is “no”, please explain.
We acknowledge that the increased surge funding was
crucial in facilitating our community’s progress in
meeting the benchmarks set by USICH and without
the continuation of these funds we do not feel
sustainability of the benchmarks would be possible.
Given that we only have one renewable SSVF
provider in our community, we do not feel this one
provider would have the capacity to meet the needs of
all veterans in our community requiring rapid
rehousing.

Q41: Does your community regularly follow-up with
rapid re-housing clients to ensure housing stabilization?

Yes

PAGE 7: Part 6: Sustainability

52 / 89

Community Planning - June Submission



Q42: Do you have a system in place to ensure rapid re-
housing clients experiencing new housing crises are
routed to prevention/other stabilization services?

Yes,

If yes, please describe this process.
At this time, veterans experiencing new housing crises
are directed to our community 211 resource line which
connects the household to a variety of city, county,
and private resources. We recognize the current
system is not ideal and requires improvement and
coordination between agencies.
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Q1: Choose your Continuum of Care Code: (TX-603) El Paso City and County CoC

Q2: If you serve a Balance of State CoC, which counties
is this update for?

N/A

Q3: If you are submitting a plan for CA-600, what is the
SPA number associated with your update?

N/A

Q4: Contact Information
Name Raul Casas
Organization American GI Forum NVOP
Email Address rcasas@agif-nvop.org

Q5: Does your community have a written plan to end
Veteran homelessness?

Yes

Q6: If you answered "Yes" to the previous question,
have community stakeholders (e.g. local VA Medical
Center, VA, SSVF grantees, etc.) provided input into the
plan development and implementation? 

Yes

Q7: Who is the CoC point of contact?
Name: Camille Castillo
Email: ccastillo.epch@elp.twcbc.com
Organization: COC- HUD Project Coordinator
Phone #: 915-843-2158

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Thursday, June 02, 2016 5:03:30 PMThursday, June 02, 2016 5:03:30 PM
Last Modified:Last Modified:  Thursday, June 02, 2016 5:42:52 PMThursday, June 02, 2016 5:42:52 PM
Time Spent:Time Spent:  00:39:2100:39:21
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Q8: Are representatives from the following VA funded programs present at community planning
meetings/events?

Strategic Meetings
Case
Conferencing/Mast
er List

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes Yes

Healthcare for Homeless Veterans (HCHV) No No

Grant and Per Diem (GPD) VAMC Liaison Yes Yes

Grant and Per Diem (GPD) Providers Yes Yes

Community Resource and Referral Center (CRRC) Not Applicable Not Applicable

Domiciliary Care for Veterans (VA-Dom) Yes Yes

Veterans Justice Outreach (VJO) Yes Yes

Safe Haven Yes Yes

Q9: What types of data are community providers able to
share with their local VA Medical Center(s)? (Select all
that apply)

Client-level information (e.g. data from the HMIS
system; includes identifying information such as the
key elements for the by name/master list)
,

Aggregate performance information (e.g. housing
placement numbers; length of time homeless, does
not include identifying information)

Q10: What types of data can local VA Medical Center
staff share with community providers? (Select all that
apply)

Client-level information (e.g. data from the HOMES
system such as key elements for the by name/master
list)
,

Aggregate performance information (e.g. HUD-VASH
placement numbers; length of time homeless, GPD
information, does not include identifying information

Q11: Does your community have a standardized Release
of Information (ROI) form for data sharing between the
 local VA Medical Center(s) and other relevant
stakeholders?

Yes

Q12: If VA and non-VA homeless assistance providers
are not able to share/receive data, which of the following
would be helpful? (Select all that apply)

Training related to security/privacy and the ability to
share data with an outside source that is not the VA
(e.g. transmission of PII over VA networks/systems).
,

Assistance getting buy-in from the local VA Medical
Center(s) to share data.
,

Assistance getting buy-in from other community
stakeholders to share data.
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Q13: Is there a community-wide coordinated
entry/assessment process for Veterans? Note:
Participation in coordinated entry is a requirement of the
SSVF program.  

Yes

Q14: Who is lead point of contact for coordinated entry?
Name: Michael I. Flores
Organization: El Paso County General Assistance Office
Organization Type (VAMC, CoC, SSVF Grantee, etc.) Local Unit of Government
Phone #: 915-546-2251
Email: miflores@epcounty.com

Q15: Is the HUD-VASH program integrated into
coordinated entry?

Yes

Q16: If the answer was "Yes" to the previous question,
please select the response that best describes this
integration:

The community’s assessment is used for all Veterans,
regardless of point of entry to determine need

Q17: Is the GPD program integrated into coordinated
entry?

No

Q18: If the answer to the previous question was "Yes",
please select the response that best describes this
integration:

Respondent skipped this
question

Q19: Is GPD providing bridge housing in the
community? (Please note that they must have submitted
a change of scope to the GPD Program Office or are
currently in the process to select "Yes".)

No

Q20: Please list the GPD providers currently serving your community.
List of Agency Names Opportunity Center
Total Number of Beds 20

Q21: Have any GPD providers in your community
submitted a change of scope to the GPD Program
Office?

No

Q22: If "No" to question 21, are any GPD providers
planning to submit a change of scope?

No

Q23: Does the community have a master list? Yes

Q24: If "Yes" to the previous question, is the list one
complete document (not multiple parts)?

Yes

PAGE 4: Part 3: Master List
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Q25: Who manages the master list?
Name: Raul Casas
Role: Master List Chair Person
Organization: American GI Forum NVOP
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee

Q26: Does your list have the following elements? (Select
all that apply.)

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)
,

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

Q27: How often do you meet to review and
update the master list?

Weekly

Q28: Currently what are your community’s top 3
priorities for ending Veteran homelessness?

Increase use of SSVF rapid re-housing to close gaps.
,

Sustainability: Ensuring that at least 1 party (most
likely the CoC) is responsible for maintaining the goal
of ending Veteran homelessness and codifying this
into CoC governance structure
,

Designing the system to meet federal benchmark
criteria.

Q29: What types of meetings does your community have?

(no label)

Case Conferences Weekly

Strategic Planning/CoordinationMeetings (Bigger Picture) Monthly

Q30: When are your next three strategic planning/coordination meetings? (Include date, time)

Meeting 1 06/20/2016 09:00 AM,

Meeting 2 07/19/2016 09:00 AM,

Meeting 3 08/16/2016 09:00 AM

Q31: Would you like your Regional Coordinator and/or
TA representative to participate in one of these
meetings?

Yes,

If you selected "Yes" please provide the call In
information
She already participates

PAGE 5: Part 4: Meetings and Strategy
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Q32: Has your community decided to pursue the federal
partners’ process?

Yes

Q33: If the answer to the previous question was "No",
why have you decided not to pursue the process?

Respondent skipped this
question

Q34: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q35: If the answer to Question 34 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q36: List any technical assistance needs. (Select all that
apply.)

Assistance with by name list ,

Assistance with data sharing between VA and
community and/or data tracking.
,

Assistance with understanding the federal criteria
and benchmarks
,

Assistance with sustainability planning,

Assistance with integration and coordination of HUD-
VASH, GPD, and/or other transitional housing
,

Assistance with CoC/stakeholder engagement

Q37: Has your community begun sustainability planning
efforts?

Yes

Q38: What resource gaps (if any) have you identified that
may hinder sustainability? Select all that apply

Need for additional prevention/rapid re-housing funds
(non-SSVF)
,

Need for additional HUD-VASH vouchers,

Need for additional Section 8 (non-VA) housing
vouchers
,

Need for additional permanent supportive housing
resources (VA and/or non-VA)
,

Need for affordable, permanent housing options,

Funding for other intensive case management
services for RRH Veterans currently housed but at-
risk of returning to homelessness.

Q39: Does your community currently have Priority 1 (aka
“Surge”) SSVF funding?

Yes

PAGE 7: Part 6: Sustainability
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Q40: If the answer to the previous question is “yes”,
does your community have adequate funding resources
in place to sustain your system when “surge” funding
ends?

No,

If the answer is “no”, please explain.
Funding is still needed beyond surge funding to work
with those new homeless veterans who come into the
community.

Q41: Does your community regularly follow-up with
rapid re-housing clients to ensure housing stabilization?

Yes

Q42: Do you have a system in place to ensure rapid re-
housing clients experiencing new housing crises are
routed to prevention/other stabilization services?

Yes,

If yes, please describe this process.
Working with other partners in the community allows
for some prevention and rapid re-housing of clients
experiencing new housing crises. However, the SSVF
is the main veteran housing source.
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Q1: Choose your Continuum of Care Code: (TX-700) City of Houston/Harris County CoC

Q2: If you serve a Balance of State CoC, which counties
is this update for?

N/A

Q3: If you are submitting a plan for CA-600, what is the
SPA number associated with your update?

N//A

Q4: Contact Information
Name Estrella Colon
Organization The Salvation Army, a Georgia Corporation
Email Address Estrella.Colon@uss.salvationarmy.org

Q5: Does your community have a written plan to end
Veteran homelessness?

Yes

Q6: If you answered "Yes" to the previous question,
have community stakeholders (e.g. local VA Medical
Center, VA, SSVF grantees, etc.) provided input into the
plan development and implementation? 

Yes

Q7: Who is the CoC point of contact?
Name: Eva Thibaudeau
Email: EThibaudeau@homelesshouston.org
Organization: Coalition for the Homeless Houston / Harris

County
Phone #: 832.531.6026

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Thursday, June 02, 2016 5:04:47 PMThursday, June 02, 2016 5:04:47 PM
Last Modified:Last Modified:  Thursday, June 02, 2016 5:57:18 PMThursday, June 02, 2016 5:57:18 PM
Time Spent:Time Spent:  00:52:3000:52:30
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Q8: Are representatives from the following VA funded programs present at community planning
meetings/events?

Strategic Meetings
Case
Conferencing/Mast
er List

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes Yes

Healthcare for Homeless Veterans (HCHV) Yes Yes

Grant and Per Diem (GPD) VAMC Liaison Yes Yes

Grant and Per Diem (GPD) Providers Yes Yes

Community Resource and Referral Center (CRRC) Yes Yes

Domiciliary Care for Veterans (VA-Dom) Not Applicable Not Applicable

Veterans Justice Outreach (VJO) No No

Safe Haven Not Applicable Not Applicable

Q9: What types of data are community providers able to
share with their local VA Medical Center(s)? (Select all
that apply)

Client-level information (e.g. data from the HMIS
system; includes identifying information such as the
key elements for the by name/master list)
,

Aggregate performance information (e.g. housing
placement numbers; length of time homeless, does
not include identifying information)

Q10: What types of data can local VA Medical Center
staff share with community providers? (Select all that
apply)

Client-level information (e.g. data from the HOMES
system such as key elements for the by name/master
list)
,

Aggregate performance information (e.g. HUD-VASH
placement numbers; length of time homeless, GPD
information, does not include identifying information

Q11: Does your community have a standardized Release
of Information (ROI) form for data sharing between the
 local VA Medical Center(s) and other relevant
stakeholders?

Yes

Q12: If VA and non-VA homeless assistance providers
are not able to share/receive data, which of the following
would be helpful? (Select all that apply)

Respondent skipped this
question

Q13: Is there a community-wide coordinated
entry/assessment process for Veterans? Note:
Participation in coordinated entry is a requirement of the
SSVF program.  

Yes
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Q14: Who is lead point of contact for coordinated entry?
Name: Ana Rausch
Organization: Coalition for the Homeless Houston / Harris

County
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: 832.531.6005
Email: ARausch@homelesshouston.org

Q15: Is the HUD-VASH program integrated into
coordinated entry?

Yes

Q16: If the answer was "Yes" to the previous question,
please select the response that best describes this
integration:

The community’s assessment is used for all Veterans,
regardless of point of entry to determine need

Q17: Is the GPD program integrated into coordinated
entry?

Yes

Q18: If the answer to the previous question was "Yes",
please select the response that best describes this
integration:

The community’s assessment is used for all Veterans,
regardless of point of entry to determine need

Q19: Is GPD providing bridge housing in the
community? (Please note that they must have submitted
a change of scope to the GPD Program Office or are
currently in the process to select "Yes".)

Yes

Q20: Please list the GPD providers currently serving your community.
List of Agency Names Asset Building Network, Haven of Hope, Santa

Maria Hostel Inc., The Houston Launch Pad,
The Salvation Army, U.S. Veterans Initiative

Total Number of Beds 189

Q21: Have any GPD providers in your community
submitted a change of scope to the GPD Program
Office?

Yes,

If "Yes", please list the agency names.
U.S. Veterans Initiative

Q22: If "No" to question 21, are any GPD providers
planning to submit a change of scope?

Respondent skipped this
question

Q23: Does the community have a master list? Yes

Q24: If "Yes" to the previous question, is the list one
complete document (not multiple parts)?

No

PAGE 4: Part 3: Master List
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Q25: Who manages the master list?
Name: Ana Rausch
Role: Coordinated Access Project Manager
Organization: Coalition fo the Homeless Houston / Harris

County
Organization Type (VAMC, CoC, SSVF Grantee, etc.): CoC

Q26: Does your list have the following elements? (Select
all that apply.)

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)
,

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

Q27: How often do you meet to review and
update the master list?

Monthly

Q28: Currently what are your community’s top 3
priorities for ending Veteran homelessness?

Sustainability: Evaluating data on a regular basis to
track any new trends, make modifications, and
assess sustainability
,

GPD change of scope. ,

Increasing permanent housing options (e.g. landlord
engagement, etc.)

Q29: What types of meetings does your community have?

(no label)

Case Conferences Monthly

Strategic Planning/CoordinationMeetings (Bigger Picture) Monthly

Q30: When are your next three strategic planning/coordination meetings? (Include date, time)

Meeting 1 06/09/2016 11:00 AM,

Meeting 2 07/14/2016 11:00 AM,

Meeting 3 08/11/2016 11:00 AM

Q31: Would you like your Regional Coordinator and/or
TA representative to participate in one of these
meetings?

If you selected "Yes" please provide the call In
information
Regional Coodinator already participates

PAGE 5: Part 4: Meetings and Strategy
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Q32: Has your community decided to pursue the federal
partners’ process?

Yes

Q33: If the answer to the previous question was "No",
why have you decided not to pursue the process?

Respondent skipped this
question

Q34: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

Yes

Q35: If the answer to Question 34 was "Yes", please provide the date the claim was submitted and its current
status (pending, approved, denied).
Date: June 1, 2015
Status: Approved

Q36: List any technical assistance needs. (Select all that
apply.)

Respondent skipped this
question

Q37: Has your community begun sustainability planning
efforts?

Yes

Q38: What resource gaps (if any) have you identified that
may hinder sustainability? Select all that apply

Need for affordable, permanent housing options

Q39: Does your community currently have Priority 1 (aka
“Surge”) SSVF funding?

No

Q40: If the answer to the previous question is “yes”,
does your community have adequate funding resources
in place to sustain your system when “surge” funding
ends?

Yes

Q41: Does your community regularly follow-up with
rapid re-housing clients to ensure housing stabilization?

Yes

Q42: Do you have a system in place to ensure rapid re-
housing clients experiencing new housing crises are
routed to prevention/other stabilization services?

Yes,

If yes, please describe this process.
SSVF providers coordinate system requests and are in
process of becoming assessors for the Coordinated
Access system.

PAGE 7: Part 6: Sustainability
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Q1: Choose your Continuum of Care Code: (TX-607) Texas Balance of State CoC

Q2: If you serve a Balance of State CoC, which counties
is this update for?

Bastrop, Burnet, Caldwell, Comal, Gillespie, Gonzalez, 
Guadalupe, Hays, Kendall, Kerr and Williamson 
counties

Q3: If you are submitting a plan for CA-600, what is the
SPA number associated with your update?

TX-607

Q4: Contact Information
Name Ramon Gonzales
Organization Volunteers of America Texas
Email Address RGonzales@voatx.org

Q5: Does your community have a written plan to end
Veteran homelessness?

No

Q6: If you answered "Yes" to the previous question,
have community stakeholders (e.g. local VA Medical
Center, VA, SSVF grantees, etc.) provided input into the
plan development and implementation? 

Respondent skipped this
question

Q7: Who is the CoC point of contact?
Name: Caitlin Bayer
Email: caitlin@thn.org
Organization: Texas Homeless Network
Phone #: 512-861-2192

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Thursday, June 02, 2016 8:08:58 PMThursday, June 02, 2016 8:08:58 PM
Last Modified:Last Modified:  Thursday, June 02, 2016 8:23:33 PMThursday, June 02, 2016 8:23:33 PM
Time Spent:Time Spent:  00:14:3400:14:34
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Q8: Are representatives from the following VA funded programs present at community planning
meetings/events?

Strategic Meetings
Case
Conferencing/Mast
er List

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes Yes

Healthcare for Homeless Veterans (HCHV) Not Applicable Not Applicable

Grant and Per Diem (GPD) VAMC Liaison Not Applicable Not Applicable

Grant and Per Diem (GPD) Providers Not Applicable Not Applicable

Community Resource and Referral Center (CRRC) Not Applicable Not Applicable

Domiciliary Care for Veterans (VA-Dom) Not Applicable Not Applicable

Veterans Justice Outreach (VJO) Not Applicable Not Applicable

Safe Haven Not Applicable Not Applicable

Q9: What types of data are community providers able to
share with their local VA Medical Center(s)? (Select all
that apply)

Client-level information (e.g. data from the HMIS
system; includes identifying information such as the
key elements for the by name/master list)
,

Aggregate performance information (e.g. housing
placement numbers; length of time homeless, does
not include identifying information)

Q10: What types of data can local VA Medical Center
staff share with community providers? (Select all that
apply)

Client-level information (e.g. data from the HOMES
system such as key elements for the by name/master
list)
,

Aggregate performance information (e.g. HUD-VASH
placement numbers; length of time homeless, GPD
information, does not include identifying information

Q11: Does your community have a standardized Release
of Information (ROI) form for data sharing between the
 local VA Medical Center(s) and other relevant
stakeholders?

No

Q12: If VA and non-VA homeless assistance providers
are not able to share/receive data, which of the following
would be helpful? (Select all that apply)

Assistance getting buy-in from the local VA Medical
Center(s) to share data.
,

Assistance getting buy-in from other community
stakeholders to share data.

Q13: Is there a community-wide coordinated
entry/assessment process for Veterans? Note:
Participation in coordinated entry is a requirement of the
SSVF program.  

No
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Q14: Who is lead point of contact for coordinated entry?
Name: Sophia Checa
Organization: Texas Homeless Network
Organization Type (VAMC, CoC, SSVF Grantee, etc.) COC
Phone #: 512-861-6286
Email: sophia@thn.org

Q15: Is the HUD-VASH program integrated into
coordinated entry?

Yes

Q16: If the answer was "Yes" to the previous question,
please select the response that best describes this
integration:

HUD-VASH receives referrals from coordinated entry
but also allows for direct entry into their program
through other means

Q17: Is the GPD program integrated into coordinated
entry?

No

Q18: If the answer to the previous question was "Yes",
please select the response that best describes this
integration:

Respondent skipped this
question

Q19: Is GPD providing bridge housing in the
community? (Please note that they must have submitted
a change of scope to the GPD Program Office or are
currently in the process to select "Yes".)

Yes

Q20: Please list the GPD providers currently serving your community.
List of Agency Names Families In Crisis
Total Number of Beds 6

Q21: Have any GPD providers in your community
submitted a change of scope to the GPD Program
Office?

No

Q22: If "No" to question 21, are any GPD providers
planning to submit a change of scope?

No

Q23: Does the community have a master list? No

Q24: If "Yes" to the previous question, is the list one
complete document (not multiple parts)?

Respondent skipped this
question

Q25: Who manages the master list? Respondent skipped this
question

Q26: Does your list have the following elements? (Select
all that apply.)

Respondent skipped this
question

Q27: How often do you meet to review and
update the master list?

Respondent skipped this
question

PAGE 4: Part 3: Master List
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Q28: Currently what are your community’s top 3
priorities for ending Veteran homelessness?

Master List development.,

Establishing a coordinated intake/entry system. ,

Establishing regular meetings to review and update
the BNL/Master List.

Q29: What types of meetings does your community have?

(no label)

Case Conferences Weekly

Strategic Planning/CoordinationMeetings (Bigger Picture) No meetings occur.

Q30: When are your next three strategic
planning/coordination meetings? (Include date, time)

Respondent skipped this
question

Q31: Would you like your Regional Coordinator and/or
TA representative to participate in one of these
meetings?

Yes

Q32: Has your community decided to pursue the federal
partners’ process?

No

Q33: If the answer to the previous question was "No",
why have you decided not to pursue the process?

We do not feel we can meet the criteria/benchmarks.

Q34: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q35: If the answer to Question 34 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q36: List any technical assistance needs. (Select all that
apply.)

Assistance with CoC/stakeholder engagement

Q37: Has your community begun sustainability planning
efforts?

No

Q38: What resource gaps (if any) have you identified that
may hinder sustainability? Select all that apply

Need for affordable, permanent housing options,

Funding for other intensive case management
services for RRH Veterans currently housed but at-
risk of returning to homelessness.

PAGE 5: Part 4: Meetings and Strategy
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Q39: Does your community currently have Priority 1 (aka
“Surge”) SSVF funding?

Yes

Q40: If the answer to the previous question is “yes”,
does your community have adequate funding resources
in place to sustain your system when “surge” funding
ends?

Yes

Q41: Does your community regularly follow-up with
rapid re-housing clients to ensure housing stabilization?

Yes

Q42: Do you have a system in place to ensure rapid re-
housing clients experiencing new housing crises are
routed to prevention/other stabilization services?

Yes,

If yes, please describe this process.
As part of developing a housing plan, case managers
identify potential areas of crisis through a
comprehensive assessment. Planning is started
immediately and referrals are made to bring additional
services to veterans and their families. Veterans and
families are directly and indirectly connected to
support providers that’ll address problem areas
identified in the assessment such as employment,
education, financial planning and benefits.
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Q1: Choose your Continuum of Care Code: (TX-600) Dallas City & County/Irving CoC

Q2: If you serve a Balance of State CoC, which counties
is this update for?

N/A

Q3: If you are submitting a plan for CA-600, what is the
SPA number associated with your update?

N/A

Q4: Contact Information
Name Bridget Gooden
Organization Family Endeavors, Inc
Email Address bgooden@familyendeavors.org

Q5: Does your community have a written plan to end
Veteran homelessness?

No

Q6: If you answered "Yes" to the previous question,
have community stakeholders (e.g. local VA Medical
Center, VA, SSVF grantees, etc.) provided input into the
plan development and implementation? 

Respondent skipped this
question

Q7: Who is the CoC point of contact?
Name: Shavon Moore
Email: shavon.moore@mdhadallas.org
Organization: Metro Dallas Homeless Alliance
Phone #: 214-830-0958

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Friday, June 03, 2016 11:28:22 AMFriday, June 03, 2016 11:28:22 AM
Last Modified:Last Modified:  Friday, June 03, 2016 11:41:55 AMFriday, June 03, 2016 11:41:55 AM
Time Spent:Time Spent:  00:13:3200:13:32
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Q8: Are representatives from the following VA funded programs present at community planning
meetings/events?

Strategic Meetings
Case
Conferencing/Mast
er List

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Not Applicable Yes

Healthcare for Homeless Veterans (HCHV) Not Applicable Yes

Grant and Per Diem (GPD) VAMC Liaison Not Applicable Yes

Grant and Per Diem (GPD) Providers Not Applicable Yes

Community Resource and Referral Center (CRRC) Not Applicable No

Domiciliary Care for Veterans (VA-Dom) Not Applicable Yes

Veterans Justice Outreach (VJO) Not Applicable No

Safe Haven Not Applicable No

Q9: What types of data are community providers able to
share with their local VA Medical Center(s)? (Select all
that apply)

Client-level information (e.g. data from the HMIS
system; includes identifying information such as the
key elements for the by name/master list)

Q10: What types of data can local VA Medical Center
staff share with community providers? (Select all that
apply)

Aggregate performance information (e.g. HUD-VASH
placement numbers; length of time homeless, GPD
information, does not include identifying information

Q11: Does your community have a standardized Release
of Information (ROI) form for data sharing between the
 local VA Medical Center(s) and other relevant
stakeholders?

Yes

Q12: If VA and non-VA homeless assistance providers
are not able to share/receive data, which of the following
would be helpful? (Select all that apply)

A copy of the HUD/VA Guidance on data sharing and
HMIS.

Q13: Is there a community-wide coordinated
entry/assessment process for Veterans? Note:
Participation in coordinated entry is a requirement of the
SSVF program.  

Yes

Q14: Who is lead point of contact for coordinated entry?
Name: Cindy Crain
Organization: Metro Dallas Homeless Alliance
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: 972-638-5600
Email: cindy.crain@mdhadallas.org

Q15: Is the HUD-VASH program integrated into
coordinated entry?

Yes

Q16: If the answer was "Yes" to the previous question,
please select the response that best describes this
integration:

HUD-VASH receives referrals from coordinated entry
but also allows for direct entry into their program
through other means
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Q17: Is the GPD program integrated into coordinated
entry?

Yes

Q18: If the answer to the previous question was "Yes",
please select the response that best describes this
integration:

GPD receives referrals from coordinated entry but also
allows for direct entry into their program through other
means

Q19: Is GPD providing bridge housing in the
community? (Please note that they must have submitted
a change of scope to the GPD Program Office or are
currently in the process to select "Yes".)

Yes

Q20: Please list the GPD providers currently serving your community.
List of Agency Names Salvation Army and Union Gospel Mission
Total Number of Beds 118

Q21: Have any GPD providers in your community
submitted a change of scope to the GPD Program
Office?

No

Q22: If "No" to question 21, are any GPD providers
planning to submit a change of scope?

No

Q23: Does the community have a master list? No

Q24: If "Yes" to the previous question, is the list one
complete document (not multiple parts)?

Respondent skipped this
question

Q25: Who manages the master list? Respondent skipped this
question

Q26: Does your list have the following elements? (Select
all that apply.)

Respondent skipped this
question

Q27: How often do you meet to review and
update the master list?

Respondent skipped this
question

Q28: Currently what are your community’s top 3
priorities for ending Veteran homelessness?

Master List development.,

Establishing a coordinated intake/entry system. ,

Increasing permanent housing options (e.g. landlord
engagement, etc.)

PAGE 4: Part 3: Master List
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Q29: What types of meetings does your community have?

(no label)

Case Conferences No meetings occur.

Strategic Planning/CoordinationMeetings (Bigger Picture) Monthly

Q30: When are your next three strategic planning/coordination meetings? (Include date, time)

Meeting 1 06/15/2016 11:00 AM,

Meeting 2 07/20/2016 11:00 AM,

Meeting 3 08/17/2016 11:00 AM

Q31: Would you like your Regional Coordinator and/or
TA representative to participate in one of these
meetings?

Yes,

If you selected "Yes" please provide the call In
information
817-637-3960

Q32: Has your community decided to pursue the federal
partners’ process?

No

Q33: If the answer to the previous question was "No",
why have you decided not to pursue the process?

We are interested in pursuing the federal process but
are unsure of the requirements, and training/TA
needed.

Q34: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q35: If the answer to Question 34 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q36: List any technical assistance needs. (Select all that
apply.)

Assistance with by name list ,

Assistance with data sharing between VA and
community and/or data tracking.
,

Assistance with understanding the federal criteria
and benchmarks

Q37: Has your community begun sustainability planning
efforts?

No

PAGE 6: Part 5: Federal Criteria/Benchmarks and Support
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Q38: What resource gaps (if any) have you identified that
may hinder sustainability? Select all that apply

Need for affordable, permanent housing options,

Unknown - sustainability planning has not yet begun
for this community.

Q39: Does your community currently have Priority 1 (aka
“Surge”) SSVF funding?

No

Q40: If the answer to the previous question is “yes”,
does your community have adequate funding resources
in place to sustain your system when “surge” funding
ends?

Respondent skipped this
question

Q41: Does your community regularly follow-up with
rapid re-housing clients to ensure housing stabilization?

No

Q42: Do you have a system in place to ensure rapid re-
housing clients experiencing new housing crises are
routed to prevention/other stabilization services?

No
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Q1: Choose your Continuum of Care Code: (TX-607) Texas Balance of State CoC

Q2: If you serve a Balance of State CoC, which counties
is this update for?

Bowie, Red River, Cass, Marion, Morris, Titus, Camp, 
Upshur, Marion, Gregg, Harrison, Panola, Rusk

Q3: If you are submitting a plan for CA-600, what is the
SPA number associated with your update?

Respondent skipped this
question

Q4: Contact Information
Name Randall Webster
Organization Sabine Valley
Email Address Randall.Webster@CommunityHealthcore.com

Q5: Does your community have a written plan to end
Veteran homelessness?

Yes

Q6: If you answered "Yes" to the previous question,
have community stakeholders (e.g. local VA Medical
Center, VA, SSVF grantees, etc.) provided input into the
plan development and implementation? 

Yes

Q7: Who is the CoC point of contact?
Name: Randall Webster
Email: Randall.Webster@CommunityHealthcore.com
Organization: Sabine Valley
Phone #: 9034071762

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Friday, June 03, 2016 2:31:57 PMFriday, June 03, 2016 2:31:57 PM
Last Modified:Last Modified:  Friday, June 03, 2016 2:43:17 PMFriday, June 03, 2016 2:43:17 PM
Time Spent:Time Spent:  00:11:1900:11:19
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Q8: Are representatives from the following VA funded programs present at community planning
meetings/events?

Strategic Meetings
Case
Conferencing/Mast
er List

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes Yes

Healthcare for Homeless Veterans (HCHV) No No

Grant and Per Diem (GPD) VAMC Liaison Not Applicable Not Applicable

Grant and Per Diem (GPD) Providers Not Applicable Not Applicable

Community Resource and Referral Center (CRRC) Not Applicable Not Applicable

Domiciliary Care for Veterans (VA-Dom) Not Applicable Not Applicable

Veterans Justice Outreach (VJO) No No

Safe Haven Yes Yes

Q9: What types of data are community providers able to
share with their local VA Medical Center(s)? (Select all
that apply)

Client-level information (e.g. data from the HMIS
system; includes identifying information such as the
key elements for the by name/master list)

Q10: What types of data can local VA Medical Center
staff share with community providers? (Select all that
apply)

Client-level information (e.g. data from the HOMES
system such as key elements for the by name/master
list)

Q11: Does your community have a standardized Release
of Information (ROI) form for data sharing between the
 local VA Medical Center(s) and other relevant
stakeholders?

Yes

Q12: If VA and non-VA homeless assistance providers
are not able to share/receive data, which of the following
would be helpful? (Select all that apply)

Respondent skipped this
question

Q13: Is there a community-wide coordinated
entry/assessment process for Veterans? Note:
Participation in coordinated entry is a requirement of the
SSVF program.  

Yes

Q14: Who is lead point of contact for coordinated entry?
Name: Caitlin Bayer
Organization: Caitlin Bayer
Organization Type (VAMC, CoC, SSVF Grantee, etc.) Texas Homeless Network
Phone #: 512-861-2192
Email: Caitlin@thn.org

Q15: Is the HUD-VASH program integrated into
coordinated entry?

Yes

Q16: If the answer was "Yes" to the previous question,
please select the response that best describes this
integration:

HUD-VASH receives referrals from coordinated entry
but also allows for direct entry into their program
through other means
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Q17: Is the GPD program integrated into coordinated
entry?

N/A

Q18: If the answer to the previous question was "Yes",
please select the response that best describes this
integration:

Respondent skipped this
question

Q19: Is GPD providing bridge housing in the
community? (Please note that they must have submitted
a change of scope to the GPD Program Office or are
currently in the process to select "Yes".)

N/A

Q20: Please list the GPD providers currently serving
your community.

Respondent skipped this
question

Q21: Have any GPD providers in your community
submitted a change of scope to the GPD Program
Office?

No

Q22: If "No" to question 21, are any GPD providers
planning to submit a change of scope?

No

Q23: Does the community have a master list? Yes

Q24: If "Yes" to the previous question, is the list one
complete document (not multiple parts)?

Yes

Q25: Who manages the master list?
Name: Randall Webster
Role: Chair of planning committe
Organization: Sabine Valley
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee

Q26: Does your list have the following elements? (Select
all that apply.)

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)

Q27: How often do you meet to review and
update the master list?

Bi-weekly

Q28: Currently what are your community’s top 3
priorities for ending Veteran homelessness?

Sustainability: Evaluating data on a regular basis to
track any new trends, make modifications, and
assess sustainability
,

CoC engagement in planning efforts,

Increasing permanent housing options (e.g. landlord
engagement, etc.)

PAGE 4: Part 3: Master List
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Q29: What types of meetings does your community have?

(no label)

Case Conferences Bi-Weekly

Strategic Planning/CoordinationMeetings (Bigger Picture) Bi-Weekly

Q30: When are your next three strategic planning/coordination meetings? (Include date, time)

Meeting 1 06/09/2016 11:00 AM,

Meeting 2 06/23/2016 11:00 AM,

Meeting 3 07/07/2016 11:00 AM

Q31: Would you like your Regional Coordinator and/or
TA representative to participate in one of these
meetings?

Yes

Q32: Has your community decided to pursue the federal
partners’ process?

Yes

Q33: If the answer to the previous question was "No",
why have you decided not to pursue the process?

Respondent skipped this
question

Q34: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q35: If the answer to Question 34 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q36: List any technical assistance needs. (Select all that
apply.)

Assistance with sustainability planning,

Assistance with CoC/stakeholder engagement

Q37: Has your community begun sustainability planning
efforts?

No

PAGE 6: Part 5: Federal Criteria/Benchmarks and Support

PAGE 7: Part 6: Sustainability

78 / 89

Community Planning - June Submission



Q38: What resource gaps (if any) have you identified that
may hinder sustainability? Select all that apply

Need for additional prevention/rapid re-housing funds
(non-SSVF)
,

Need for additional VA funded prevention/rapid re-
housing (SSVF)
,

Funding for other intensive case management
services for RRH Veterans currently housed but at-
risk of returning to homelessness.

Q39: Does your community currently have Priority 1 (aka
“Surge”) SSVF funding?

No

Q40: If the answer to the previous question is “yes”,
does your community have adequate funding resources
in place to sustain your system when “surge” funding
ends?

Respondent skipped this
question

Q41: Does your community regularly follow-up with
rapid re-housing clients to ensure housing stabilization?

Yes

Q42: Do you have a system in place to ensure rapid re-
housing clients experiencing new housing crises are
routed to prevention/other stabilization services?

Yes,

If yes, please describe this process.
Yes we have started an adopt a neighbor program
where we partner volunteers with newly housed
veterans to develop a relationship with the participant
in order to mentor and monitor the participants
progress as they transition from being homeless to
maintaining stable housing. When a veteran is
identified as being at risk we have prevention funds of
our own to help and we also refer to our limited local
resources.
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Q1: Choose your Continuum of Care Code: (TX-607) Texas Balance of State CoC

Q2: If you serve a Balance of State CoC, which counties
is this update for?

Galveston, Liberty, Brazoria,Waller, Chambers

Q3: If you are submitting a plan for CA-600, what is the
SPA number associated with your update?

Respondent skipped this
question

Q4: Contact Information
Name Estrella Colon
Organization The Salvation Army, a Georgia Corporation
Email Address Estrella.Colon@uss.salvationarmy.org

Q5: Does your community have a written plan to end
Veteran homelessness?

Yes

Q6: If you answered "Yes" to the previous question,
have community stakeholders (e.g. local VA Medical
Center, VA, SSVF grantees, etc.) provided input into the
plan development and implementation? 

Yes

Q7: Who is the CoC point of contact?
Name: Caitlin Bayer
Email: Caitlin@thn.org
Organization: Texas Homeless Network
Phone #: 512-861-2192

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Friday, June 03, 2016 1:11:26 PMFriday, June 03, 2016 1:11:26 PM
Last Modified:Last Modified:  Friday, June 03, 2016 3:05:42 PMFriday, June 03, 2016 3:05:42 PM
Time Spent:Time Spent:  01:54:1501:54:15
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Q8: Are representatives from the following VA funded programs present at community planning
meetings/events?

Strategic Meetings
Case
Conferencing/Mast
er List

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes Yes

Healthcare for Homeless Veterans (HCHV) Yes No

Grant and Per Diem (GPD) VAMC Liaison Not Applicable Not Applicable

Grant and Per Diem (GPD) Providers Not Applicable Not Applicable

Community Resource and Referral Center (CRRC) Not Applicable Not Applicable

Domiciliary Care for Veterans (VA-Dom) Not Applicable Not Applicable

Veterans Justice Outreach (VJO) No No

Safe Haven Not Applicable Not Applicable

Q9: What types of data are community providers able to
share with their local VA Medical Center(s)? (Select all
that apply)

Client-level information (e.g. data from the HMIS
system; includes identifying information such as the
key elements for the by name/master list)

Q10: What types of data can local VA Medical Center
staff share with community providers? (Select all that
apply)

Client-level information (e.g. data from the HOMES
system such as key elements for the by name/master
list)

Q11: Does your community have a standardized Release
of Information (ROI) form for data sharing between the
 local VA Medical Center(s) and other relevant
stakeholders?

No

Q12: If VA and non-VA homeless assistance providers
are not able to share/receive data, which of the following
would be helpful? (Select all that apply)

Respondent skipped this
question

Q13: Is there a community-wide coordinated
entry/assessment process for Veterans? Note:
Participation in coordinated entry is a requirement of the
SSVF program.  

No

Q14: Who is lead point of contact for coordinated entry?
Name: N/A
Organization: N/A
Organization Type (VAMC, CoC, SSVF Grantee, etc.) N/A
Phone #: N/A
Email: N/A

Q15: Is the HUD-VASH program integrated into
coordinated entry?

No

Q16: If the answer was "Yes" to the previous question,
please select the response that best describes this
integration:

Respondent skipped this
question
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Q17: Is the GPD program integrated into coordinated
entry?

N/A

Q18: If the answer to the previous question was "Yes",
please select the response that best describes this
integration:

Respondent skipped this
question

Q19: Is GPD providing bridge housing in the
community? (Please note that they must have submitted
a change of scope to the GPD Program Office or are
currently in the process to select "Yes".)

N/A

Q20: Please list the GPD providers currently serving
your community.

Respondent skipped this
question

Q21: Have any GPD providers in your community
submitted a change of scope to the GPD Program
Office?

No

Q22: If "No" to question 21, are any GPD providers
planning to submit a change of scope?

No

Q23: Does the community have a master list? Yes

Q24: If "Yes" to the previous question, is the list one
complete document (not multiple parts)?

Yes

Q25: Who manages the master list?
Name: Delilah Oates
Role: SSVF Program Manager
Organization: Career and Recovery
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF Grantee

Q26: Does your list have the following elements? (Select
all that apply.)

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)
,

Includes all Veterans in transitional housing (GPD,
community TH, regardless of funding source)

Q27: How often do you meet to review and
update the master list?

Monthly

Q28: Currently what are your community’s top 3
priorities for ending Veteran homelessness?

VAMC engagement in planning efforts ,

Establishing a coordinated intake/entry system. ,

Increasing permanent housing options (e.g. landlord
engagement, etc.)

PAGE 4: Part 3: Master List
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Q29: What types of meetings does your community have?

(no label)

Case Conferences Monthly

Strategic Planning/CoordinationMeetings (Bigger Picture) Monthly

Q30: When are your next three strategic planning/coordination meetings? (Include date, time)

Meeting 1 06/06/2016 10:00 AM,

Meeting 2 07/11/2016 10:00 AM,

Meeting 3 08/08/2016 10:00 AM

Q31: Would you like your Regional Coordinator and/or
TA representative to participate in one of these
meetings?

Yes,

If you selected "Yes" please provide the call In
information
832-203-1626

Q32: Has your community decided to pursue the federal
partners’ process?

No

Q33: If the answer to the previous question was "No",
why have you decided not to pursue the process?

We do not feel we can meet the criteria/benchmarks.

Q34: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q35: If the answer to Question 34 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q36: List any technical assistance needs. (Select all that
apply.)

Assistance with integration and coordination of HUD-
VASH, GPD, and/or other transitional housing
,

Assistance with CoC/stakeholder engagement

Q37: Has your community begun sustainability planning
efforts?

Yes

PAGE 6: Part 5: Federal Criteria/Benchmarks and Support
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Q38: What resource gaps (if any) have you identified that
may hinder sustainability? Select all that apply

Need for additional Section 8 (non-VA) housing
vouchers
,

Need for additional permanent supportive housing
resources (VA and/or non-VA)
,

Need for affordable, permanent housing options

Q39: Does your community currently have Priority 1 (aka
“Surge”) SSVF funding?

No

Q40: If the answer to the previous question is “yes”,
does your community have adequate funding resources
in place to sustain your system when “surge” funding
ends?

Respondent skipped this
question

Q41: Does your community regularly follow-up with
rapid re-housing clients to ensure housing stabilization?

Yes

Q42: Do you have a system in place to ensure rapid re-
housing clients experiencing new housing crises are
routed to prevention/other stabilization services?

No
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Q1: Choose your Continuum of Care Code: (TX-607) Texas Balance of State CoC

Q2: If you serve a Balance of State CoC, which counties
is this update for?

Bailey, Borden, Castro ,Cochran, Crosby,  Dickens, 
Dawson, Floyd, Gaines, Garza, Hale, Hockley, Lamb, 
Lubbock, Lynn, Motley, Parmer, Swisher, Terry, 
Yoakum

Q3: If you are submitting a plan for CA-600, what is the
SPA number associated with your update?

Respondent skipped this
question

Q4: Contact Information
Name David Lewis
Organization StarCare Specialty Health
Email Address dlewis@starcarelubbock.org

Q5: Does your community have a written plan to end
Veteran homelessness?

No

Q6: If you answered "Yes" to the previous question,
have community stakeholders (e.g. local VA Medical
Center, VA, SSVF grantees, etc.) provided input into the
plan development and implementation? 

Respondent skipped this
question

Q7: Who is the CoC point of contact?
Name: Caitlin Bayer
Email: caitlin@thn.org
Organization: Texas Homeless Network
Phone #: 512-861-2192

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Friday, June 03, 2016 4:05:27 PMFriday, June 03, 2016 4:05:27 PM
Last Modified:Last Modified:  Friday, June 03, 2016 4:20:21 PMFriday, June 03, 2016 4:20:21 PM
Time Spent:Time Spent:  00:14:5400:14:54
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Q8: Are representatives from the following VA funded programs present at community planning
meetings/events?

Strategic Meetings
Case
Conferencing/Mast
er List

HUD and Veterans Affairs Supportive Housing (HUD-VASH) Yes Yes

Healthcare for Homeless Veterans (HCHV) No No

Grant and Per Diem (GPD) VAMC Liaison Not Applicable Not Applicable

Grant and Per Diem (GPD) Providers Not Applicable Not Applicable

Community Resource and Referral Center (CRRC) Not Applicable Not Applicable

Domiciliary Care for Veterans (VA-Dom) Not Applicable Not Applicable

Veterans Justice Outreach (VJO) Yes Yes

Safe Haven Not Applicable Not Applicable

Q9: What types of data are community providers able to
share with their local VA Medical Center(s)? (Select all
that apply)

Client-level information (e.g. data from the HMIS
system; includes identifying information such as the
key elements for the by name/master list)

Q10: What types of data can local VA Medical Center
staff share with community providers? (Select all that
apply)

Aggregate performance information (e.g. HUD-VASH
placement numbers; length of time homeless, GPD
information, does not include identifying information

Q11: Does your community have a standardized Release
of Information (ROI) form for data sharing between the
 local VA Medical Center(s) and other relevant
stakeholders?

No

Q12: If VA and non-VA homeless assistance providers
are not able to share/receive data, which of the following
would be helpful? (Select all that apply)

Sample ROIs and MOUs that other communities
have used.
,

Assistance getting buy-in from the local VA Medical
Center(s) to share data.

Q13: Is there a community-wide coordinated
entry/assessment process for Veterans? Note:
Participation in coordinated entry is a requirement of the
SSVF program.  

No

Q14: Who is lead point of contact for coordinated entry?
Name: Sophia Checa
Organization: Texas Homeless Network
Organization Type (VAMC, CoC, SSVF Grantee, etc.) CoC
Phone #: 512-861-6286
Email: sophia@thn.org

Q15: Is the HUD-VASH program integrated into
coordinated entry?

N/A
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Q16: If the answer was "Yes" to the previous question,
please select the response that best describes this
integration:

Respondent skipped this
question

Q17: Is the GPD program integrated into coordinated
entry?

N/A

Q18: If the answer to the previous question was "Yes",
please select the response that best describes this
integration:

Respondent skipped this
question

Q19: Is GPD providing bridge housing in the
community? (Please note that they must have submitted
a change of scope to the GPD Program Office or are
currently in the process to select "Yes".)

N/A

Q20: Please list the GPD providers currently serving
your community.

Respondent skipped this
question

Q21: Have any GPD providers in your community
submitted a change of scope to the GPD Program
Office?

No

Q22: If "No" to question 21, are any GPD providers
planning to submit a change of scope?

No

Q23: Does the community have a master list? Yes

Q24: If "Yes" to the previous question, is the list one
complete document (not multiple parts)?

Yes

Q25: Who manages the master list?
Name: Cody Leake
Role: SSVF Team Lead
Organization: StarCare Specialty Health
Organization Type (VAMC, CoC, SSVF Grantee, etc.): SSVF

Q26: Does your list have the following elements? (Select
all that apply.)

Includes all unsheltered Veterans,

Includes all Veterans in emergency shelter
(regardless of shelter funding source)

Q27: How often do you meet to review and
update the master list?

Weekly

Q28: Currently what are your community’s top 3
priorities for ending Veteran homelessness?

VAMC engagement in planning efforts ,

Submitting a claim to the federal partners
(USICH/HUD/VA)
,

GPD change of scope.

PAGE 4: Part 3: Master List
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Q29: What types of meetings does your community have?

(no label)

Case Conferences Weekly

Strategic Planning/CoordinationMeetings (Bigger Picture) Monthly

Q30: When are your next three strategic planning/coordination meetings? (Include date, time)

Meeting 1 07/06/2016 11:00 AM,

Meeting 2 08/03/2016 11:00 AM,

Meeting 3 09/07/2016 11:00 AM

Q31: Would you like your Regional Coordinator and/or
TA representative to participate in one of these
meetings?

No

Q32: Has your community decided to pursue the federal
partners’ process?

Yes

Q33: If the answer to the previous question was "No",
why have you decided not to pursue the process?

Respondent skipped this
question

Q34: Has your community submitted a claim to the
federal partners (USICH, VA, HUD)?

No

Q35: If the answer to Question 34 was "Yes", please
provide the date the claim was submitted and its current
status (pending, approved, denied).

Respondent skipped this
question

Q36: List any technical assistance needs. (Select all that
apply.)

Assistance with sustainability planning

Q37: Has your community begun sustainability planning
efforts?

No

Q38: What resource gaps (if any) have you identified that
may hinder sustainability? Select all that apply

Need for additional prevention/rapid re-housing funds
(non-SSVF)
,

Need for additional HUD-VASH vouchers,

Need for additional VA funded prevention/rapid re-
housing (SSVF)

PAGE 5: Part 4: Meetings and Strategy
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Q39: Does your community currently have Priority 1 (aka
“Surge”) SSVF funding?

Yes

Q40: If the answer to the previous question is “yes”,
does your community have adequate funding resources
in place to sustain your system when “surge” funding
ends?

No,

If the answer is “no”, please explain.
No community planning to date

Q41: Does your community regularly follow-up with
rapid re-housing clients to ensure housing stabilization?

Yes

Q42: Do you have a system in place to ensure rapid re-
housing clients experiencing new housing crises are
routed to prevention/other stabilization services?

Yes,

If yes, please describe this process.
Wrap around management and emergency funds if
needed from state grant resources
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